MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEES MEETING MINUTES

. At a Regular Meeting of the Board of Trustees of the Monroe County Library System
held on September 10, 2025 at the Dundee Branch Library, the meeting was called to
order by Chair Peven at 5:02 p.m. Secretary Gordon called roll.

Present: Rob Peven, Chair; Beth LaPensee, Vice-Chair; Rita Gordon, Secretary;
Catharine Calder, Trustee; Mike Grodi, Trustee; and Nancy Bellaire; Director

Staff: Lou Komorowski; Barbara Krueger
A quorum being present, the Board proceeded to transact business.

. Motion by Cathe Calder, supported by Rita Gordon, to approve the agenda as
presented. Motion carried.

. Motion by Cathe Calder, supported by Mike Grodi, to approve the minutes of the July
19, 2025 board meeting. Motion carried.

. Public Comment —

Community Librarian Jennifer Grudnoski was out of town for the meeting, but sent an
update with photos of recent projects and some taken at programs throughout the
summer. She thanked the board and director for providing “support for the well being of
staff and mission of our libraries.”

Consent Agenda — Motion by Rita Gordon, supported by Cathe Calder, to accept the
items on the consent agenda as presented, including the July and August 2024 Financial
Reports. Motion carried.

Motion by Mike Grodi, supported by Beth LaPensee to accept the Retiree Health Care
Actuarial Report for the year ending December 31, 2024, and place on file. Motion
carried.

Committee Reports

Finance Committee —The Finance Committee met before the meeting. We have
received approximately 91% of our anticipated revenue for 2025 and spent about 62%
of our planned expenditures with 66.6% of the year behind us. Penal fine information
has just arrived as well. The distribution this month was $51,183, as compared to the
10-year average of 90,773. In order to reach our conservative budget estimate of
$814,065 for this line item, we will need to receive $88,268 per month between
October-December. An agenda item relating to the purchase of a truck as well as
Woodlands contracts appear on the agenda tonight.

Facilities Committee—No meeting. Nancy Bellaire updated the board on the Navarre
and Community Center project. She also shared photos of parking lot repairs at the



Frenchtown, Blue Bush, and Vivian branches, as well as landscape updates in Carleton
a new table at Vivian.

Policy and Personnel Committee —Rob Peven said that the committee had reviewed
the director’s evaluation form and asked that board members complete Director
Bellaire’s performance review and submit it to him in time to collate responses for the
October meeting. Ms. Bellaire will send the board members the blank form in email
and will provide board members with her self-evaluation.

Technology Committee — No meeting. The staff committee on Artificial Intelligence
and board committee continue to share revisions to the draft Al policy.

Woodlands Update — Nancy Bellaire reported that the Woodlands contracts are listed
on the agenda for consideration tonight and that all Woodlands reimbursement grant
submissions have been sent in.

Legislative Update — Nancy shared results of a survey commissioned by MLA that
that 79% of voters approve of the work libraries are doing; 75% trust librarians to
decide what belongs in library collections; 82% agree that we need to protect the ability
of young people to have access to books that help them learn about and understand
different perspectives; and 84% support current library policies on age-appropriate
shelving.

7. Unfinished Business — Al draft policy revisions continue.

8. New Business — Motion by Mike Grodi, supported by Rita Gordon, to approve payment
of the bills for the month ending July 31, 2025, in the amount of $410,511.76 and for the
month ending August 31, 2025, in the amount of $342,591.69. Motion carried.
Discussion followed regarding the upcoming expiration of Catharine Calder’s term on
the Monroe County Library System Board of Trustees. Ms. Calder indicated that she
does not plans to seek reappointment. Nancy Bellaire will inform County Administration
of this.

Discussion followed regarding the resignation of Dale Williams from the Monroe
County Library System Retiree Health Care Board. We will post the opening and seek
applicants for this position.

Motion by Mike Grodi, supported by Beth LaPensee, to approve the 2025-26
Membership Contract as well as Fiscal Services contracts with

the Woodlands Library Cooperative in the amount of $5,080. Motion carried.

Motion by Mike Grodi, supported by Beth LaPensee, to approve the 2026-27

Delivery and RIDES contracts with the Woodlands Library Cooperative in the amount
of approximately $43,819.20. Motion carried.

Motion by Cathe Calder, supported by Mike Grodi, to approve the purchase of a 2024
Ford 250 LR Cargo Van with a base price of $38,000. Motion carried.

9. Staff Report — Outreach and Marketing Supervisor Barbra Krueger thanked Ms. Calder
for her time on the board. She gave a brief update from the Strategic Planning Team
Development and Support Committee, sharing that staff are currently reviewing three
potential electronic evaluations tools for staff. She also said that we have added a third
part-time employee to the Outreach/Bookmobile department.



10. Director’s Report — Mrs. Bellaire shared a thank you from the Luna Pier Back to School
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program where: 105 backpacks were distributed; socks and underwear for 53 children;
haircuts for 18 children; and hygiene products for 75 children. She also shared photos
from a Dress Up Day program at Frenchtown and the obituary for Judy LaFleur, retired
South Rockwood and Newport Librarian.

Board Comments

The board said that they were happy to meet in Dundee, and were grateful for

the report from Jennifer. Cathe said that the redo of the landscaping at Carleton is great
and is glad to hear about the public approval statistics. Rita Gordon sent her best wishes
to Jennifer and said that she is glad that we are retaining good people. Beth LaPensee
thanked Cathe for serving on the board and said that she was happy to support the
purchase of the new truck. Mike Grodi also thanked Cathe for her service and Nancy
for all that she does and Lou and Barbra as well. He said that Monroe County is looking
into reopening the pension plan to new hires for law enforcement. He also described
improvements to the Maplewood Park in Erie that will provide a fitness court for all
ages. Rob Peven seconded Mike’s compliments to staff, giving them credit for making
this a great place to work. The board also discussed the Heritage Trail and possible
improvements to the Ellis grounds once the trail has been completed.

Public Comment — None.

Announcements

Date of Next Board Meeting—October 8 @ 5 p.m. at the Ida Branch
Library, Ida, Michigan.

Adjournment

Motion by Mike Grodi, supported by Cathe Calder, to adjourn the meeting
at 5:52 pm. Motion carried.

Respectfully submitted,

Rob Peven, Chair

Rita Gordon, Secretary



