MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEES MEETING MINUTES

At a Regular Meeting of the Board of Trustees of the Monroe County Library System held
on May 14, 2025, at the Dorsch Memorial Branch Library, the meeting was called to order
by Chair Peven at 5:01 p.m. He declared that a quorum was available to participate.

Present: Rob Peven, Chair; Beth LaPensee, Vice-Chair; Rita Gordon, Secretary;
Catharine Calder and Mike Grodi, Trustees, and Nancy Bellaire, Director

Staff: Amber Reed; Paul Robinson; Lou Komorowski; Barbra Krueger; Sandy Calkins
A quorum being present, the Board proceeded to transact business.

Motion by Mike Grodi, supported by Rita Gordon, to approve the agenda as
amended, noting the fact that the April financial reports are not available. Motion carried.

Motion by Beth LaPensee, supported by Rita Gordon, to approve the minutes of the April
9, 2025 meeting. Motion carried.

Public Comment — Community Librarian Amber Reed welcomed the board and thanked

them for coming to Dorsch. She shared information about upcoming programs and our
Social Work Intern.

Consent Agenda — Motion by Mike Grodi, supported by Beth LaPensee, to approve the
items on the consent agenda items and place them on file. Motion carried.

Committee Reports

Finance Committee — Director Bellaire reported that the April financial data has not
yet arrived from the County, but that May penal fine information is available. Fines
received in May totaled $74,457 with an average distribution in May totaling

$93,820. We will need to receive $75,187 monthly between June-December to reach
our budgeted target of $814,065 for this line item.

Facilities Committee — The Facilities Committee did not meet. Nancy Bellaire shared
photos of construction at Navarre.

Policy and Personnel Committee — No meeting. Nancy Bellaire reported on the May 2
All Staff Training Day.

Technology Committee — The Technology Committee meeting was postponed and will
be rescheduled at a later date.

Woodlands Update — Woodlands Governing Board meeting was cancelled due to lack of
agenda items.

Legislative Update — The Board discussed the threats to reduce/eliminate Federal

Library funding which would put most of our database offerings and MelCat interlibrary
loan services at risk.
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Unfinished Business — Discussion on the Artificial Intelligence Draft Policy was
postponed.

New Business — Motion by Cathe Calder, supported by Beth LaPensee, to close the
Bedford Branch on Sunday May 25, and August 31. Motion carried.

Motion by Mike Grodi, supported by Rita Gordon, to go into closed session with staff
present, at 5:16 pm, for the purpose of discussing a legal matter. Motion carried by a roll
call vote: LaPensee-Aye; Gordon-Aye; Calder-Aye; Grodi-Aye; Peven-Aye.

Motion by Cathe Calder, supported by Mike Grodi, to resume the regular meeting at 6:00
pm. Motion carried by a roll call vote: LaPensee-Aye; Gordon-Aye; Calder-Aye: Grodi-
Aye; Peven-Aye

Staff Report — Barbra Krueger reported on a partnership with the City of Monroe that will
bring a family concert featuring Jim Gill to the City of Monroe. She also discussed
Michigan’s Advocacy Day and provided copies of this year’s Young Authors award
winners.

Director Bellaire shared photos taken with our legislators in Lansing at MLA’s Advocacy
Day, fact sheets from Advocacy Day, and statistics from April.

Board Comments — The board thanked Amber for hosting the meeting. Rita Gordon said
that it was great to see more than 3,000 attend Maybee days and she is glad that MCLS is
a participant in the event. She also said that she was pleased to hear about the Social
Work Intern and offered her congratulations to Lou Komorowski for his 40 year work
anniversary. Cathe Calder reported on a visit that the bookmobile made to Meadow
Montessori and a podcast for history day created by students using the Ellis podcasting
equipment. Beth LaPensee said that she was sorry to have missed this year’s All Staff
Day. She said that the training line up looked great. Mike Grodi thanked the staff for their
reports and congratulated Lou. Rob Peven said that he was happy that he and Cathe were
able to attend the first portion of All Staff Day and distribute the anniversary certificates
to staff. He said that he was impressed with the training opportunities and he shared the
book that he selected for his own anniversary with the board. He also shared copies of an
article from a “Gingko dinner”, likely from the 1990s.

Public comment — None.

Announcements — Date of Next Board Meeting — June 11, 2025 at 5 p.m. at the
Luna Pier Branch, 4349 Oak St., Luna Pier.

Adjournment — Motion by Beth LaPensee, supported by Rita Gordon, to adjourn the
meeting at 6:20 p.m. Motion carried.

Respectfully submitted,

Rob Peven, Chair Rita Gordon, Secretary



