
     MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
 

 
1.  At a Regular Meeting of the Board of Trustees of the Monroe County Library System held  
       on June 11, 2025, at the Luna Pier Branch Library, the meeting was called  
       to order by Chair Peven at 5:00 p.m. He declared that a quorum was available to  
       participate.  

 
 Present: Rob Peven, Chair; Beth LaPensee, Vice-Chair; Mike Grodi, Trustee; and Nancy    
 Bellaire, Director   

 
          Excused:  Rita Gordon, Secretary, and Catharine Calder, Trustee 
 

 Staff: Barbra Krueger; Lou Komorowski; Paul Robinson; Shannen McMahon; Becky  
 Poca; Jill Bennett; and Sandy Calkins 

 
 A quorum being present, the Board proceeded to transact business. 

  
2.  Motion by Mike Grodi, supported by Beth LaPensee, to approve the agenda as   

 presented. Motion carried.  
 

3.  Motion by Mike Grodi, supported by Beth LaPensee, to approve the minutes of the May    
          14, 2025 meeting.  Motion carried. 
  

4.   Public Comment – Community Librarian Shannen McMahon welcomed the board to  
  Luna Pier. She introduced Becky Poca and Jill Bennett and shared information about  
  upcoming programs as well as the free lunch and grab/go meals available at the branch.   
  The staff provides programs for youth daily before or after the meals. 

           Barbra Krueger introduced board members from the Directions Credit Union who were  
           on hand to donate a symbolic check for $3000 in support of the Summer Reading  
           Program.  The actual check has been received and deposited. Barbra said that this  
           generous donation helped make it possible for over 5,000 books to be distributed as part  
           of our Summer Reading Program. 
 

5.   Consent Agenda – Motion by Mike Grodi, supported by Beth LaPensee, to approve the   
  items on the consent agenda items including the financial reports for the months ending  
  April 30, 2025 and May 31, 2025, and place them on file.  Motion carried.  
 

6.   Audit Report – Sarah Rafko of Cooley, Hehl, & Rafko presented the findings of the  
  annual audit for the year ending December 31, 2024.  Ms. Rafko noted that the audit and  
  accompanying letters provided MCLS with a very clean, unmodified opinion, the highest  
  opinion an entity can receive. She then thanked Sandy Calkins and Nancy Bellaire for  
  their assistance in preparing the field work and said that our budget is clear and easy to     
  follow. The board thanked Ms. Rafko for the presentation and for attending the meeting. 
  



   7.    Committee Reports  
          Finance Committee – Director Bellaire reported that the financial reports have just   
          been finalized for May. She said that we have received about 95% of our property tax   
          revenue, and spent about 38.77% of planned expenditures with the year being 41.6%  
          over. Penal fines for June totaled $89,503. If we receive $72,801 per month from July- 
          December, we will reach our budget target of $814,065. 
          Facilities Committee – Nancy Bellaire shared photos of progress made on the Navarre    
          Branch.  Crews have begun to install structural steel, allowing for a glimpse of what the  
          branch will look like.  She said that the main entry doors at Ellis are being rebuilt to  
          address some internal rust. Later on the agenda the board will see proposed action items  
          for a generator for Ellis, and the Service Agreement with Ash Township. 
          Policy and Personnel Committee – No meeting. 
          Technology Committee – No meeting.   
          Woodlands Update – Nancy plans to attend the June Advisory Council meeting. 
           Legislative Update – No new information has come from Lansing this month.  

 
8. Unfinished Business–Draft of Artificial Intelligence Policy on hold.  

 
9. New Business–Motion by Mike Grodi, supported by Beth LaPensee, to approve  

           bills for the month ending April 30, 2025, in the amount of $591,158.16. Motion carried.  
           Motion by Mike Grodi, supported by Beth LaPensee, to approve bills for the month  
           ending May 31, 2025, in the amount of $407,044.4. Motion carried.  
           Motion by Beth LaPensee, supported by Mike Grodi, to approve the GASB 74 & 75  
           report for the year ending December 31, 2024, and place on file. Motion carried. 
           Motion by Beth LaPensee, supported by Mike Grodi, to approve the invoice from Gabriel,  
           Roeder, Smith & Company for preparation of the GASB 74 & 75 report for the year  
           ending December 31, 2024 for $6,600.  Motion carried. 
           Motion by Mike Grodi, supported by Beth LaPensee, to accept the audit report for the  
           year ending December 31, 2024 and place it on file.  Motion carried.   
           Motion by Mike Grodi, supported by Beth LaPensee, to accept the Library Service  
           Agreement with Ash Township.  Motion carried. 
           Motion by Mike Grodi, supported by Beth LaPensee, to accept the quote from S & B  
           Electric for a generator for Ellis at a cost of $15,250.  Motion carried. 
           Motion by Mike Grodi, supported by Beth LaPensee, to approve the quote from DMC for  
           Arctic Wolf MDR-Managed Detection and Response at a cost of $40,812.  Motion  
           carried. 

 
10. Staff Report – Barbra Krueger shared photos of the Mother Goose display at the Mall of 

Monroe, and additional information about free lunches and take-home bundles at select 
branches from Monday-Friday 

 
11. Director Bellaire said that we are in receipt of a $5,000 bequest from the family of 

longtime Friend of the Library, Helen Patrisso.  Nancy also distributed statistics from May 
and suggested that board members check out our Facebook video post on the Summer 
Reading Program and free meals. The video features Youth Services Lead staff member 
Stephanie Wintersteen and Video Producer Brian Burchette. 



 
12. Board Comments – The board thanked and congratulated Nancy Bellaire and Sandy  

Calkins for their work on the budget and the audit.  Mike Grodi said that the County has 
asked for actuarial work to project costs if they were to open the Pension Plan up to new 
hires.  Beth LaPensee said that she was happy to hear about the meal distribution in Luna 
Pier.  Rob Peven passed on gratitude expressed by Betzi Lievens for Ellis’ willingness to 
host a student art show for Meadow Montessori.  He also asked the Luna Pier staff to 
share a little of the Luna Pier/Rasey Branch history.  

                 
13. Public comment – None.   

 
14. Announcements – Date of Next Board Meeting – July 9, 2025 at 5 p.m. at the       
      Temporary Navarre Branch Library, 1104 E. 4th Street, Monroe, MI. 

 
15.  Adjournment – Motion by Mike Grodi, supported by Beth LaPensee, to adjourn the    

            meeting at 5:45 p.m.  Motion carried. 
 
 

Respectfully submitted, 
 
_________________________ 
Rob Peven, Chair 
 
________________________ 
Beth LaPensee, Vice-Chair 


