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MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEES MEETING MINUTES

At a Regular Meeting of the Board of Trustees of the Monroe County Library System
held on November 13, 2024, at the Mary K. Daume Library Service Center the meeting
was called to order by Chair Calder at 5:05 p.m.

Present: Cathe Calder, Chair; Rob Peven, Vice-Chair; Bernie Smith, Trustee; Rita
Gordon, Trustee; and Nancy Bellaire, Director

Excused: Beth LaPensee, Secretary
Staff: Amber Reed; Lou Komorowski; Barbra Krueger; Sandy Calkins

After calling roll, the chair determined that a quorum was present. The Board proceeded
to transact business.

Motion by Rita Gordon, supported by Bernie Smith, to approve the agenda as presented.
Motion carried.

Motion by Rob Peven, supported by Rita Gordon, to approve the minutes of the October
9, 2024 meeting. Motion carried.

Public Comment—None.

Consent Agenda — Motion by Bernie Smith, supported by Rita Gordon, to approve the
consent agenda including the financial reports. Motion carried.

Committee Reports

Finance Committee — The Finance Committee met just prior to the meeting to discuss
the Frenchtown Corridor Improvement plan presentation, provided by Frenchtown
Charter Township, and a possible update to the Longevity Policy. As of October 31, we
have received more than 96% of our projected revenue and have spent a little more than
72% of our planned expenditures. The November Penal Fine distribution was $56,643.
The average November distribution was $101,077, so we would need to receive $99,715
next month to reach our budget projection for this line item. We will discuss the 2024 and
2025 budget in detail later in the agenda.

Facilities Committee — No meeting. Nancy Bellaire reported that plans to close the
Navarre Branch Library for construction are on track and that the building will be empty
of all materials, furnishings, and equipment by November 21. Groundbreaking for the
new Community Center and Library will take place on Tuesday, December 3, at 4 pm.
Policy and Personnel Committee — No meeting.

Technology Committee — No meeting.
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Woodlands Update — Nancy Bellaire reported that the Woodlands exit meeting for their
audit will take place later this week.

Legislative Update — Freedom to Read legislation was introduced in Lansing earlier this
month.

Budget Workshop — Chair Calder asked Director Bellaire to discuss the state of the
current budget and then move on to 2025 revenue. Mrs. Bellaire said that the 2024
budget is on track to finish with revenues of approximately $9,008,421 and projected
expenditures of about $8,572,050. The draft budget sets the expected 2025 revenue at
$9,587,609 and expenditures of about $9,463,779. The Property Tax levy revenue is
expected to increase by about $400,000 from last year’s approved revenue line item. We
have projected penal fine revenue to still be well under the average next year due to,
criminal justice reform, the legalization of marijuana, and staffing shortages in law
enforcement.

Mrs. Bellaire said that proposed expenditures for 2025 have been calculated to be
$9,463,779, up about $309,245 from 2024’s approved budget of $9,154,534. These
calculations leave us with $123,830 available for staff wage increases or other purposes.
The percentage breakdown for staff costs including retiree costs remains at about 71%,
still below the average of 75-80% for other libraries, nationwide. Services and supplies
make up about 17.5% of the budget with about 9% allocated for materials.

Unfinished Business — None.

New Business—

Motion by Rita Gordon, supported by Bernie Smith, to approve the Strategic Plan.
Motion carried.

Motion by Bernie Smith, supported by Rob Peven, to authorize Nancy Bellaire to pursue
opting in to the Frenchtown Corridor Improvement Plan. Motion carried.

Motion by Rita Gordon, supported by Bernie Smith, to update the Longevity Pay
amounts for 2024:

5-9years  $1250

10-14 years  $1400

15-19 years $1600

20+ $1850

The amounts for Longevity Pay will be reviewed for possible changes for 2025. Motion
carried.

Motion by Rob Peven, supported by Bernie Smith, to approve the bills for the month
ending October 31, 2024, in the amount of $307,645.11. Motion carried.

Motion by Rob Peven, supported by Rita Gordon, to keep the board’s compensation at
2024 levels. Motion carried.

Motion by Rita Gordon, supported by Rob Peven, to adjust the 2025 wages by 3.5%
except for the page wage, which has been increased to meet the new Michigan minimum
wage. Motion carried.

Motion by Bernie Smith, supported by Rita Gordon to grant a 4% one-time compensation
adjustment for all staff, based on budgeted hours, to be paid by the end of the year.
Motion carried.
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Motion by Bernie Smith, supported by Rida Gordon, to grant Nancy Bellaire a 2%

merit increase based on a satisfactory performance review, effective the same day as staff
merit increases, as well as the 4% one-time-compensation adjustment and 3.5% increase
for 2024 that was approved for all staff. Motion carried.

Staff Report — Barbra Kreuger reported on the 90™ Anniversary Scavenger Hunt and the
relaunch of the 1000 Books Before Kindergarten program. She thanked the board for
their support and approval of the Strategic Plan.

Director Bellaire said that Frenchtown Charter Township will be completing work on the
Frenchtown-Dixie Branch Library’s parking lot in the coming days. She said that there
was no discussion of any County board or commission appointments at the last meeting
of the County Commissioners.

Board Comments

The board thanked Nancy and Sandy for their work on the budget. Rob Peven extended
his compliments to the staff for their ability to borrow books, even those on unusual or
obscure topics, from other libraries. Rita Gordon thanked the staff and said that she
hopes that the increases granted lets them know that the board values and appreciates
them. She said that she is also happy that the board was able to update the Longevity
Policy for 2024 and approve the Strategic Plan. Bernie Smith said that she is excited
about the Navarre project and is happy to be able to approve staff increases that they
deserve. Cathe Calder recognized the Ellis Staff for the Writers on the River program,
and is happy that because of careful budget planning and management, the board was
able to grant compensation adjustments this year.

Public comment—None.

Announcements

Date of Next Board Meeting — Wednesday, December 11, 2023 at 5 p.m. at the Mary K.
Daume Library Service Center, Monroe, MI.

Adjournment

Motion by Rita Gordon, supported by Rob Peven, to adjourn the meeting at 6:26 p.m.
Motion carried.

Respectfully submitted,

Rob Peven, Vice-Chair

Catharine Calder, Chair



