MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

. At aReguar Medting of the Board of Trustees of the Monroe Courty Library System
held on January 14, 20134t the Elli s Library and Reference Certter, the medingwas
caled to order by Chairperson Maryanre Bourque a 6:02 pm. Roll cdl by Seaetary
Calder followed:

Present: Maryanne Bourgue, Chair; Elizabeth Taylor, Vice Chair; Catharine Calder,
Seaetary; Larry Gregory, Trustee and Nancy Bellaire, Diredor

Absent: Fred Lux, Trustee

Staff: Dorothy Krueger, Lou Komorowski, Bill Reiser, Jennifer Grudnoski, Cindy Green
Public: Judy Lowell, Selma Rankin

A quorum being present, the Board proceeded to transad business

. Motion by Trustee Gregory, supparted by Seaetary Calder to approve the agenda as
presented. Motion carried.

. Motion by Seaetary Calder, supparted by Trustee Gregory to approve the minutes of the
Decamber 10, 2012 berd meding Motion carried.

. Under public commnent, Judy Lowell welcomed the board to Elli s and shared informetion
about an upcomingcelebration of the anniversary of the Battle of the River Raisin,
emphasizingMCLS’ contribution to the history of our community. She also mentioned
that the Elli s Friends will be discusangthe upcoming Blues series at their meding later,
and conplimented Bill Reiser for his work on the series.

Selma Rankin asked the board to consider improvements to the Navarre Branch including
additional hours and computers, adrop bok, and a medingroom He suggested that a
new modern building locaed inthe areawould be the best solution for the aging branch.

Seaetary Calder comnented that board members usually respond to any public
comments at the end of the meding

. Board of Trustees Reorganization

a The gavel was passd to Diredor Bellaire for the Eledion of Officers —
Motion by Seaetary Calder, supparted by Trustee Gregory, to nominate Eli zabeth
Taylor as Chair. Discusgonfollowed. Motion by TrusteeGregory, supparted by
Seaetary Calder to close the nominations and cast a uranimous ball ot for
Betsy Taylor as Chair. Motion carried.



The gavel was passd to Mrs. Taylor.

Motion by Catharine Calder, suppated by Maryanne Bourque to nominate Laurence
Gregory asVice Chair.  Motion by Catharine Calder, supparted by Maryanre
Bourqgue to close the nominations and cast a uranimous ball ot for Laurence Gregory
asViceChair. Motion caried.

Motion by Catharine Calder to nominate Maryanre Bourque for Seaetary. Motion by
Vice Chair Gregory, to nominate Catharine Calder as seaetary. Ms. Calder withdrew
her name from consideration and seanded Ms. Bourque' s nomination. She moved to
close the nominations and cast a urenimous ball ot for Maryanne Bourque as seaetary.
Supparted by Vice Chair Gregory. Motion carried.

Chair Taylor requested that board members comnunicae their interest in committee
asggnments to her prior to the February board meding

6. Consent Agenda-Motion by TrusteeCalder, supparted by Seaetary Bourgque, to accet
the items on the consent agenda as presented, includingthe Decerber 201 2Financial
Reports, and placeon file. Motion caried.

7. CommitteeReports
Finance Committee TrusteeCalder said that Finance had met prior to the board meding
to review the financial report as well as the penal fine and parking ordinance
spreadsheds. She indicated that insurance agent Ryan Timiney is verifying some workers
compensation quotations on behalf of MCLS.
Facili ties Committee The Fadli ties Committeedid not med. Information on routine
maintenance isaues at branches is included in Diredor Bellaire' s report.
Policy and Personnel Committee-Chair Taylor noted that the committeehad not met in
January and suggested that board members could find updated information on hedth
insrance in Ms. Bellaire’ sreport.
Technology Committee The Tedhlogy Committeedid not med.
Woodlands Update—Trustee Gregory reported that Jim Seidl has submitted his official
notice of retirement. Mr. Gregory expeds thet at the next Governing Board meding
several detail swill be ironed out and the position will realy for posting
L egislative Update—Trustee Gregory complimented Nancy Bell aire on the information
shared with the board on Personal Property Tax reform. He suggested that we let our
eleded officials know how much revenue locd non-profits, units of government and
publi c safety could lose.

8. Unfinished Business—None.

9. New BusinessMotion by Vice Chair Gregory, supparted by TrusteeCalder, to
approve payment of the bill s for the month ending Decamber 31, 2012in the amourt of
$498,477.35.Motion carried.
Motion by TrusteeCalder, suppated by Seaetary Bourque to approve postinga 24 hour
clerica pasition for Elli s due to a promotion. Motion carried.



10. Diredor’s Report
Ms. Bellaire reported that the Elli s fiber optic conredionwill “go live” on January 15,
providing more bandwidth at a lower cost—a projed furded by Federal Stimulus dollars.
She shared Overdrive statistics with the board, showing 40,086items downloaded by
Monroe patrons or 28% of the total Woodands Overdrive circulation. The Tedhrology
staff is retrievinginformation from our Mobile App, Boopsie and will provide areport
for February’ s padket. Preliminary information shows that more than 500individuals use
Boopsie reguarly. Ms. Bellaire compli mented the Elli s Reference Staff on the work that
they have been doing 1) with loca historica groups in digitizing items relatingto the
War of 1812and 2) with and for Custer reseachers. One reseacher from Californiawas
so grateful for the information provided by our staff that he donated $6000to MCLS to
suppart our colledion.

11. Board Comnents
The board thanked the Elli s staff and Friends for their warmwelcome and for their efforts
througtout the yea.
Vice Chair Gregory thanked Maryanrne Bourgque for doinga grea job as 2012Board
Chair urder adverse circumstances. He offered thanks to Mr. Rankin for his advocacy
relatingto the Navarre Branch. He indicated that any improvements in the faali ty would
have to be a partnership with the City as eat jurisdiction provides fadli ties within their
community for alibrary.
Seaetary Bourque congratulated Chair Taylor and supparted comnents meade by Mr.
Gregory regardingNavarre. She indicated that communities such as Bedford, Ida, and
Petersburg had passed tax proposals to pay for their buildings and hopes that
improverments can be made at Navarre.
TrusteeCalder thanked Maryanre Bourque for her leadership and congratulated Chair
Taylor. She suggested that we focus onwhat we “can’ do for Navarre and suggested that
Mr. Rankin solicit help from locd leaders who have expressed suppart for library
buildings within the City of Morroe.
Chair Taylor thanked Mr. Rankin for his comments and Mrs. Bourque for her leadership.

12. Public Comment-Mr. Rarkin restated his desire for a new library to replacethe Navarre
Branch.

13. Anrourcements
Date of Next Board Meding—Monday, February 11, 2013@ 6 pm. at the Durdee
Branch Library.

14. Adjournment
Motion by Seaetary Bourque, supparted by TrusteeCalder to adjourn the medingat
6:30 pm. Motion caried.



Respedfully submitted,

Maryanre Bourque, Seaetary

Eli zabeth Taylor, Chair
fi
fi



