MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

1. AtaReguar Medingof the Board of Trustees of the Monroe Courty Library System
held on February 11, 2013t the DurdeeBranch Library, the mediingwas cdled to arder
by Chairperson Elizabeth Taylor at 6:00 pm Roll cal by Seaetary Bourque foll owed:

Present: Elizabeth Taylor, Chair; Laurence Gregory, Vice Chair; Maryanne Bourque,
Seaetary; Catharine Calder, Trustee Fred Lux, Trustee and Nancy Bellaire, Diredor

Staff: Dorothy Krueger, Lou Komorowski, Jennifer Grudnoski, Cindy Green
A guorum being present, the Board proceealed to transad business

2. Motion by TrusteeCalder, supparted by Vice Chair Gregory to approve the agenda as
presented. Motion caried.

3. Motion by Seaetary Bourque, supparted by TrusteeCalder to approve the minutes of the
January 14, 2013 bard meding Motion carried.

4. Under public comnent, Community Librarian Jennifer Grudnoski welcomed the board to
Durdee

5. Consent Agenda-Motion by TrusteeCalder, supparted by Seaetary Bourque, to accet
the items on the consent agenda as presented, includingthe January 201 3Financial
Reports, and placeon file. Motion caried.

6. CommitteeReports
Finance Committee TrusteeCalder reported that Finance had met prior to the board
medingto review the financial report as well as the penal fine income for February. She
indicated that we are ontradk with all revenue sources for this point inthe yea.
Facili ties Committee-Fadli ties chair Bourque stated that the Fadli ties Committeedid
not med, but several issues had been highlighted in the diredor’ s report includinga
water le&k in Erie, carpet isues in Sumrerfield- Petersburg, and furnaceproblems in bath
Durdeeand Carleton.
Policy and Personnel CommitteeNo meding Action iterms follow on the agenda for
pasition postings.
Technology Committee The Tedhology Committeedid not med.
Woodlands Update—Trustee Gregory reported that he was ureble to attend the January
Woodands meding
L egislative Update—Trustee Gregory reported that the legislature has just returned to
Lansingand he will be watchingto seewhat develops.



7. Unfinished Business—Chair Taylor made the following Board Standing Committee
appaintments:

Policy and Personrel- Maryanne Bourque, chair; Larry Gregory
Finance Laurence Gregory, chair; Maryanre Bourque
Tedhrology-Fred Lux, chair; Betsy Taylor

Fadli ties- Catharine Calder, chair; Betsy Taylor

8. New BusinessMotion by TrusteeCalder, supparted by Vice Chair Gregory, to
approve payment of the bill s for the month ending January 31, 2013in the amourt of
$547,269.10.Motion carried.

Motion by Vice Chair Gregory, supparted by Seaetary Bourque to approve paosting 28
clerica hours at Frenchtown due to a promotion. Motion carried.

Motion by Ms. Calder, supparted by Vice-Chair Gregory to approve posting 24 clerica
hours at Bedford due to a promotion. Motion carried.

9. Diredor’'s Report
Ms. Bellaire shared photos of the carpet bubbles in Petersburg. She indicated that three
staff members will be presentingat the 2013Making Conrnedions program: Crystal
Shiffert, Lou Komorowski, and Jadin Howton. She introduced a program, orchestrated
by Ebsco, that allows for locd businesses to danate magazine subscriptions to our
branches. We are hopingto coordinate this program to coincide with our normel
magazine seledion cycle. Ms. Bellaire anrourced that Michigan's “New Diredors
Summit has bean scheduled for September 19, and that she plans to attend. She also
indicated that information about our annual Blues series has been included in the padkets.

10. Board Commnents
The board thanked Jennifer for hostingthe board meding
TrusteeCalder expressed pleasure that we are partneringwith the Learning bank and that
we are ableto suppat it in credive ways. She thanked Nancy Bellaire for medingwith
new Monroe Courty Historica Museum Diredor, Andy Clark—our Custer and
genedogy colledions make for an easy partnership with the Museum. She welcomed
Fred bad fromsurgery.
Seaetary Bourgque and Vice Chair Gregory also offered gredings to TrusteeLux.
TrusteeLux-No comment..
Chair Taylor thanked the board for their attention and complimented Durdee on their
fadli ty.

11. Public Comment-none.

12. Anmourcements
Date of Next Board Meetling—Monday, March 11, 2013@ 6 pm at the Ida Branch
Library.

13. Adjournment
Motion by Seaetary Bourque, supparted by Vice Chair Gregory to adjourn the meding
at 6:12 pm Motion caried.



Respedfully submitted,

Maryanre Bourque, Seaetary

Eli zabeth Taylor, Chair
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