M ONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

. At aReguar Meeting of the Board of Trustees of the Morroe Courty Library System held
on April 9, 2012at the Bedford Branch Library, the medingwas caled to order by
Chairperson Maryanre Bourgque a 6:00 pn. Roll cal by TrusteeLarry Gregory followed:

Present:  Maryanre Bourque, Chair; Larry Gregory, Trustee Fred Lux, Trusteeand
Nancy Bellaire, Interim Diredor

Excused: Betsy Taylor, Vice Chair; Catharine Calder, Seaetary
Staff: Dorothy Krueger, Lou Komorowski, Cindy Green, Peg Engel, Crystal Shiffert

Also inattendance: A.M. Davis, Paul Bourque, Bedford Library Advisory Board and Deb
Sabo, Cooley Hehl Wohlgamuth & Carlton, PLLC

A quorum being present, the Board proceeled to transad business

. Motion by TrusteeLux, supparted by Trustee Gregory, that the agenda be accepted as
amended. Motion caried.

. Motion by TrusteeLux, supported by TrusteeGregory, to approve the minutes of the
reguar board megiingMarch 12, 2012as amended. Motion carried.

. Public Comment — Paul Bourque, Treasurer of the Bedford Branch, welcomed the baard to
Bedford on behalf of the Bedford Advisory Board and panted out recet updates to the
buildingsince their last visit. He introduced Comnunity Librarian Jodi Russ who also
welcomed the board.

Deb Sabo, o Cooley Hehl Wohlgamuth & Carlton, PLLC presented the audit report for the
yea endingDecerber 31, 2011. She indicated thet the report was an urgualified ognion,
which is the highest desigration pasdble. She explained changes interminology this year
due to the implementation of GASB 54. Ms. Sabo also conplimented the administrative
staff for their ongpingattention to detail and thanked them for their help.

Bedford Reference Librarian Crystal Shiffert presented a brief overview of our new mobile
app, Boopsie, which was unweil ed to the public today. She highlighted several feaures of
Boopsie including branch locaions, event caendar, downloadable and audio bools, as
well as our online databases such as Chilton Online Auto Repair Manuals. She indicated
that the “staff loves it and we believe thet patronswill fed the same way.”

. Consent Agenda—Motion by Trustee Gregory, suppated by TrusteeLux, to accet the
items on the consent agenda as presented, includingthe March 2012Financial Report, and
placeonfile. Motion carried.
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6. CommitteeReports —
Finance Committee— Chair Bourque gave the report. The committeemet prior to the
meding Penal fine income for March was over $112,000which is just above the five
yea average income for March 20062010. Ms. Bourque and Interim Diredor Bellaire
attended the 11 month warranty meeingfor Elli s, notingthat there were only a few minor
things such as a doa lock and trimming of carpet tile to repair. We recaved the additional
six month warranty for the window wall system as requested. Chair Bourque noted that
there are two finance adion items on the agenda tonight, one to accept the audit report and
one to approve a resolution with ball ot language for our August mill age renewal request.
Fadli ties Committee— Mrs. Bourque said that Fadli ties had not met, but that the wrap up
of the Elli s projed had taken place
Policy and Personrel Committee— No meding Anadion itemis onthe agendarelatingto
printingfromthe BTOP laptops.
Tedhrology Committee— Trustee Lux reported that Tecdhrology had not met. He
complimented Crystal Shiffert on her work on Boopsie and said that other techrology
related items had been covered inthe Interim Diredor’ s report.
Woodands - Mr. Gregory reported that Woodands Diredor Jim Seidl plansto retire on
September 30 df 2013. Discusgons are urderway to plan for the future of Woodands.
Legislative update — Trustee Gregory reported that there is nothing new on the effortsto
eliminate Michigan' s Personal Property Tax.

7. Unfinished Business—
Diredor Seach update: TrusteeLux reported that the Seach Committe€ s survey is
online duringthe month of April for staff, board and the public to conplete. There are also
paper copies avail able in branches so that additional input can be offered regarding
priorities for MCLS and the new diredor. He passed on a suggestion from Jim Seidl that
an exit interview be conducted with Nancy Colpaat and that this be a board adivity, not a
seach committeeadivity. Chair Bourque and Trustee Gregory agreal that TrusteeLux
should proceed with the exit interview.

8. New Business-

Motion by Trustee Gregory, suppated by TrusteeLux, to approve paymernt of the bill s for
the month endingMarch 31, 2012in the amourt of $792,946.26Motion caried.

Motion by TrusteelLux, supparted by Trustee Gregory, to approve the revisionsto the
notebook pdicy and parental agreament as presented. Motion carried.

Motion by Trustee Gregory, suppated by TrusteelLux, to adopt the resolution regarding
ball ot language for our August 2012mill age renewal. Motion carried.

Motion by Trustee Gregory, suppated by TrusteelLux to accept the 201 2audit report and
placeit onfile. Motioncaried.

9. InterimDiredor’s Report -
Interim Diredor Bellaire noted that Dorsch and Bedford have been seleded as locaionsto
display pinwheds as part of a child abuse awarenesscarmpaign She will attend the
Monroe Community Fourdation Scholarship Brekfast, where the Daume Scholarship will
be presented. Ms. Bellaire anrourced that Outread Services' Liz Kozlowski has been
nominated for a Rotary “Service Above Self” award. She reported that she attended the
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10.

11.

12.

13.

last two days of the Public Library Association in Philadelphia, and will attend MAPERS

in Mt. Pleasant fromMay 19-22. The City of Lura Pier and their Friends are planning for
anew signwithamarquee Ms. Bellaire indicated that on next month’'s agenda there will

be areguest to close branches for one morning of staff training likely Jure 1.

Public Comments—
Jodi Russupdated the board on Geek adivities and gave the board a preview of the first of
threeshort videos thet will be shown at the Phoenix Thedersin Monroe. ThreelLake Erie
busses are now sporting Geek ads feauringformer MissAmericaK ay Lani Rae Rafko-
Wilson. Thisweek, we have also seen dozens of businesses, churches, schodls, etc. aaoss
the courty use the geek phrase on marquees. Both staff and members of the public seemto
be enjoyingthe campaign

Bedford Library Advisory Board Chair, A.M. Davis, thanked the board for holdingtheir
medingin Bedford.

Board Commrents -
Trustee Lux thanked Laura and Nancy for the clean audit.

TrusteeGregory also appredated the chanceto be in Bedford, congratulated Jodi Russon
her promotion, and complimented Crystal for her work on Boopsie. He also thanked Paul
Bourque for sharing information about the Bedford Branch with the board.

Chair Bourque thanked Nancy Bellaire and Laura Bowman for their work on the audit.
She also thanked the Bedford staff and baard for hostingthe meding

Anrourcements
Date of Next Board Medting— Monday, May 14, 2012@ 6:00 pm, at the MaybeeBranch

Library

Adjournment
Motion by Trustee Gregory, supparted by Trustee Bourque to adjournthe medingat 7:15
p.m Motion caried.

Respedfully submitted,

Larry Gregory, Trustee

Maryanre Bourque, Chair



