MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

1. AtaReguar Medingof the Board of Trustees of the Monroe Courty Library Systemheld on
October 15, 20124t the Carleton Branch Library, the medingwas cdled to order by
Chairperson Maryanre Bourque at 6:00 pm Roll call by Seaetary Calder foll owed:

Present: Maryanre Bourque, Chair; Elizabeth Taylor, Vice Chair; Catharine Calder, Seaetary;,
Larry Gregory, Trustee and Nancy Bellaire, Interim Diredor

Excused: Fred Lux, Trustee

Staff Present: Dorothy Krueger, Lou Komorowski, Peg Engel, Jennifer Grudnoski, Cindy
Green, and Liz Pifer

Also inattendance: Carleton Friends President Stacy Nunnand Treasurer Debbie Davidson
A quorum being presert, the Board proceeded to transad business

2. Motion by TrusteeGregory, suppated by Vice Chair Taylor, that the agenda be accepted as
amended. Motion carried.

3. Motion by Seaetary Calder, supparted by TrusteeGregory, to approve the minues of the
reguar board meding Septermber 17, 2012as presented. Motion carried.

4. Public Comment —Frenchtown AreaY outh Services Tedhnician Liz Pifer introduced the Blue
Bush Branch Homeschool Bookelub who performed “A Soup Opera” by JimGill .

5. Consent Agenda—Motion by Vice Chair Taylor, suppated by Seaetary Calder, to accept the
items on the consent agenda as presented, including the Septermber Financial Reports, and
placeonfile. Mation carried.

6. ComnitteeReports —
Finance Comnittee—Seaetary Calder reported that the Finance Comnritteemet prior to the
meeding Penal fines and the courty’ s parking ordinance were discussd as well as the financial
report and legal correspondence
Fadli ties—No meding
Policy and Personnel—Policy and Personnel met on Septerber 27 to discussthe employment
agrearent and performance evaluation for Nancy Bellaire, as well as language to define
exenpt enployees. Bothissues will be agenda itens later in the meding Preliminary quotes
for hedthcare insurance for staff were also discussed.
Techrology Committee— Tecdhrology did not med.
Woodands - Mr. Gregory reported that Woodands is till discussng staffingoptions due to
Diredor Seidl’s retirement in Septermber of 2013.He also distributed a pamphlet that describes
servicesthat library cooperatives in Michigan provide.
Legislative update —Trustee Gregory reparted that MLA is monitoring M ichigan's Personal
Property Tax reform propasals aswell other isauesrelatingto parallel ordinances and library
pivacy.
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7.

8.

10.

Unfinished Business—There was no urfinished business

New Business-

Motion by TrusteeGregory, supparted by Seaetary Calder, to approve payment of the bill s for
the month ending Septermber 30, 2012inthe amourt of $505,294.54 Motion caried.

Motion by Seaetary Calder, supparted by Vice Chair Taylor to approve closingall branches
all day on Decearber 14 for aff trainingand recogrition. Motion caried.

Motion by Vice Chair Taylor, supparted by TrusteeGregory to gpprove pdlicy regarding
exenpt enployees: “Exenpt enployees do not recdve and are not entitled to compensatory
time for working more than forty (40) hours per week”. Motion carried.

A roll cdl vote was taken to go into closed sesgon for the purpose of conducting Interim
Diredor Bellaire' s performancereview. Vice Chair Taylor--yes. Seaetary Calder-- yes. Chair
Bourque-- yes. Trustee Gregory-- yes. Motion carried. The board went into closed sesdon at
6:25 pm

The medingremnvened at 6:35 pm ViceChair Taylor reported that Interim

Diredor Bellaire' s performancewas satisfadory inall areas. She moved to approve the
employment agreament as presented and to grant a $1500 @r yea increase based onthe
evaluation period, which took the placeof a probationary period. The notionwas
suppated by TrusteeGregory and was caried by aroll cdl vote. Vice Chair Taylor-- yes.
Seqetary Calder-- yes. Chair Bourgue-- yes. Trustee Gregory-- yes.

Motion by Seaetary Calder, suppated by TrusteeGregory to endorse the regppaintment of
Vice Chair Taylor to the Monroe Courty Library Board of Trustees for another term. Motion
caried. Ms. Bellaire will send a letter to the Courty Comrmisgoners regardingthis motion.

Interim Diredor’s Report —

Ms. Bellaire thanked Liz Pifer and the Blue Bush Homeschool Book Club for their
performance and to the Carleton staff and friends for their warmwelcorme. She commented on
areport included inthe board padket regardingthe cost and avail abili ty of e-materials for
libraries. Circulation of e-meterials in Monroe Courty is approximately 5% of our fiction
circulation. She updated the board onthe analysis of our PR duties and indicaed that
interviews would start soon for four applicants interested in designing our branch promotional
meterials. Two branches have fadli ties news since the written report—triple pane windows
will beinstalled in Lura Pier and Petersourgwill be hostinga meeing of their archited, carpet
manufadurer, and installer in an attenpt to resolve reoccurring carpet bubbles.

Board Comnents -

The board thanked David Ross the Carleton Branch staff, and friends for hostingthe meding
and offered their applause to the Blue Bush Homeschool Book Club for performingthe skit.
Vice Chair Taylor congatulated Nancy Bellaire on her appadntment and is looking forward to
another 5 yeas onthe board.

Seaetary Calder shared best wishesto Fred Lux in his recovery from surgery and said how
impressed she is with the Writers on the River authors this yea. She also extended
congratulations to Nancy.

TrusteeGregory offered goodluck to Fred post-surgery and wished Nancy the best of luck in
her new position.
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11.

12.

13.

Chair Bourgue agreed and said that the baard is here to suppat Nancy and thanked Betsy for
beingwilli ngto serve onthe baard for another term

Public Comnent-

Carleton Friends, Stacy Nunnand Debbie Davison, welcomed the board to Carleton, home of
the “be4t little library in Monroe Courty”. They thanked the staff for the succesdul Star Wars
Reals programand Eledion Day bake sale.

Anrourcaments
Date of Next Board Budget Workshop and Meding— Monday, Novenber 19, 2012@ 5:00
p.m, at the Daume Library Service Certer

Adjournment

Motion by Seaetary Calder, supparted by TrusteeGregory to adjournthe medingat 7 pm
Motion caried.

Respedfull y submitted,

Catharine Calder, Seaetary

Maryanne Bourque, Chair






