
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
 
 
1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System 

held on January 9, 2012 at the Ellis Library and Reference Center, the meeting was 
called to order by Chairperson Maryanne Bourque at 6:09 pm. Roll call by Secretary 
Elizabeth J. Taylor follows:  

 
Present: Maryanne Bourque, Chair; Laurence Gregory, Vice-Chair; Elizabeth J. Taylor, 
Secretary; Catharine Calder, Trustee; Fred Lux, Trustee; and Nancy Bellaire, Interim 
Director.   
 
Staff:  Jodi Russ, Jane Steed, Cynthia Green, David Ross, Marsha Langenderfer, Jadin 
Howton, Liz Pifer, Jennifer Grudnoski, Laurie Brietner, Paula Loop, and Suzanne 
Krueger. 

  
A quorum being present, the Board proceeded to transact business. 

 
2. Motion by Trustee Calder, supported by Vice-Chair Gregory, that the agenda be 

approved as presented. Motion carried. 
 
3. Motion by Secretary Taylor, supported by Trustee Lux, to approve the minutes of the  
      regular board meeting/budget hearing of December 12, 2011 as amended.  Motion    
      carried.  
 
4. Public Comment – Judy Lowell, president of the Friends of Ellis welcomed and 

thanked the board for the work done to the Ellis building.  Trustee Calder thanked Ms. 
Lowell for putting together an active Friends group.  

 
Ryan Timiney of Knabusch Insurance Services, Inc., reviewed insurance quotes that he 
secured on behalf of MCLS.  An action item will  be brought forth by the Finance 
Committee later in the agenda.  Also discussed were safety committees, posters, and 
training currently in place.   

 
      Jodi Russ and several members of the Geek the Library Committee presented an    
      overview of how staff hopes to implement the OCLS/Bill  and Melinda Gates funded  
      “Geek the Library” campaign along with samples of buttons and t-shirts provided at no  
      cost to MCLS. The program is scheduled to kick off with regional events starting in  
      January, winding up in June. 
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5. Board of Trustees Reorganization 

 
a. The gavel was passed to Interim Director Bellaire for the Election of Officers -

Motion by Trustee Lux, supported by Vice-Chair Gregory, to nominate Maryanne 
Bourque as chair.  Discussion followed.  Motion by Trustee Gregory, supported by 
Secretary Taylor to close the nominations. and cast a unanimous ballot for 
Maryanne Bourque as chair.  Motion carried. 

 
The gavel was passed to Mrs. Bourque. 

 
Motion by Catharine Calder, supported by Trustee Lux to nominate Elizabeth J. 
Taylor as Vice-Chair.    Motion by Catharine Calder, supported by Trustee Gregory 
to close the nominations and cast a unanimous ballot for Elizabeth Taylor as vice-
chair.  Motion carried. 

 
Motion by Vice-Chair Taylor, supported by Laurence Gregory to nominate 
Catharine Calder as secretary.  Motion by Laurence Gregory, supported by Trustee 
Lux to close the nominations and cast a unanimous ballot for Catharine Calder as 
secretary. Motion carried. 

 
b. Board Standing Committee Appointments 

Chair Bourque will  make committee appointments at the February meeting.  
Existing committees will  continue until that time.  

 
6. Consent Agenda 

Motion by Trustee Lux, supported by Vice-Chair Taylor, to accept the items on the 
consent agenda as presented, including the December 2011 Financial Report, and place 
on file. Motion carried. 

 
7. Committee Reports –  

Finance Committee - Ms. Calder gave the report.  She noted that penal fines came in at 
$85,000 this January and expressed hope we continue to see improvement in this 
revenue category. Fine totals for 2011 were nearly $500,000 below 2010 levels. It was 
the recommendation of the committee that legal notices such as Board of Review 
notices be printed only for the Finance Committee unless requested by other board 
members in an effort to save paper. 

      Facili ties Committee – no meeting. Chair Bourque described the improvements that  
      Bedford has made in their circulation desk/computer counter project. 

Policy and Personnel Committee – Vice-Chair Taylor reported on a committee meeting 
held on January 5.  There is an action item on the agenda tonight relating to the director 
search. 
Technology Committee – no meeting.  Trustee Lux commented that December was a 
quiet month, but was glad to see that MCLS has received 7 e-readers for training 
purposes.  
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Woodlands -Woodlands Cooperative Library Board will  have a meeting next week. 
Secretary Calder offered congratulations on a clean Woodlands audit. 
Legislative update – Still  watching to see what the House and Senate will  do on 
Personal Property Tax this month or next.  
 
 

8. Unfinished Business  
Director Search—Motion by Vice-Chair Taylor, supported by Secretary Calder, to 
approve the recommendation of the Policy and Personnel Committee that the Board 
undertake a search for a Director by establishing a Search Committee that is comprised 
of 2 trustees, 2 staff, 2 Friends of the Library, and one community member.   
Discussion followed and motion carried. 
 
 

9. New Business 
Motion by Vice-Chair Taylor, supported by Secretary Calder, to approve payment of 
the bills for the month ending December 31, 2011, in the amount of $594,222.44. 
Motion carried. 
Motion by Trustee Gregory, supported by Vice-Chair Taylor to approve the resolution 
on Personal Property Tax.  Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Lux to approve the resolution 
honoring Nancy Colpaert. Motion carried. 
Motion by Secretary Calder, supported by Trustee Lux to designate Nancy Bellaire as 
plan trustee for the MCLS retiree health care VEBA plan. Motion carried. 
Motion by Secretary Calder, supported by Trustee Lux to continue MCLS’ insurance 
coverage with The Selective for 2012.  Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Gregory to approve posting a five 
hour page position at Dundee, internally and externally.  Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Lux to approve posting a 10 hour 
page position for the Frenchtown Area libraries, internally and externally.  Motion 
carried. 
Motion by Secretary Calder, supported by Trustee Lux to approve posting a 25 hour 
clerical position for the Outreach Services Department, internally only.  Motion 
carried. 

 
 
10. Interim Director’s Report 

Ms. Bellaire shared photos of the Bedford project along with photos of new signage on 
the exterior of the Summerfield-Petersburg Branch and the newly painted blue wall in 
Dundee. The Final Report for the Ellis Rain Garden has been submitted and approved.  
The final $750 will  be issued and sent to us shortly. Our State Aid Report is signed and 
ready to mail.  We continue to work toward setting a date for a meeting with our local 
senator and representatives to discuss the impact that the removal of Personal Property 
Taxes would have on libraries.  
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11. Board Comments-  
Trustee Lux passed along 7 points of a good Library Board member 
1—attends as many meetings as possible 
2—discusses/presents issues rationally with no personal attacks 
3—comes prepared to discuss the items in the packet 
4—recognizes that the Library Board is not a place to put forth political beliefs or 
agendas 
5—recognizes that the Library Board is responsible for budget and policy 
6—is visible in the community, listens to both praise and criticism in the community 
7—promotes the Library via friends, service organizations, community 

      Trustee Gregory agreed that the board is all trying to look after the interests of the  
      residents.  He hears good, positive feedback. 
      Secretary Calder discussed her desire to look toward the needs of the community and  
      institution five years from now and appreciates the five different points of view (of the  
      board). She is always pleased to see that we are buying materials and thanked staff for    
      doing so. 
      Vice-Chair Taylor had no comments. 
      Chair Bourque agreed with the previous comments and believes that this board does a    
      fine job of bringing opinions and coming to decisions. 
 

 
12. Public Comment – 

Jadin Howton—I Geek the Library Board.  She appreciates the work of the board 
knowing how difficult it is for 2-3 people to agree in one’s home. 
 

13. Announcements 
Date of Next Board Meeting – Monday, February 13, 2012 @ 6:00 p.m., at Dorsch 
Memorial Library, 18 E. First St., Monroe. 
 

14. Adjournment 
Motion by Vice-Chair Taylor, supported by Trustee Gregory to adjourn the meeting at 
7:20 p.m. Motion carried. 
 

Respectfully submitted, 
 
___________________________ 
Catharine Calder, Secretary 
 
___________________________ 
Maryanne Bourque, Chair 


