
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
 

1. At a Budget Workshop and Regular Meeting of the Board of Trustees of the 
Monroe County Library System held on November 19, 2012 at the Mary K. Daume 
Library Service Center, the meeting was called to order by Chairperson Maryanne 
Bourque at 5:12 pm.  Roll call by Secretary Calder followed: 

 
Present: Maryanne Bourque, Chair; Elizabeth J. Taylor, Vice-Chair, Catharine 
Calder,  Secretary; Fred Lux, Trustee; Larry Gregory, Trustee and Nancy Bellaire, 
Director 

  
Staff:  Dorothy Krueger, Rachel Braden, Cynthia Green, Jennifer Grudnoski, Lou 
Komorowski, Suzanne Krueger, Barb Zorn, Jodi Russ, Bill Reiser, and Michele 
Buberniak 

 
A quorum being present, the Board proceeded to transact business. 
 

2. Budget Workshop   
Chair Bourque asked Ms. Bellaire to discuss the proposed expenditures presented 
in the draft budget.  She explained that salaries total 71% of the proposed budget, 
still well within the average 75-80% for public libraries and discussed plans to fill 
the graphic artist position, a split (Ellis and Bedford) reference position, as well as 
10 clerical hours for Maybee.  She indicated that she had reserved additional funds 
for administrative support. There is no proposed adjustment to the wage schedule 
for 2013; The last change to this schedule was in 2008. She proposed a one-time-
compensation adjustment for staff, and presented historical data regarding salary 
adjustments.  
 
In discussing benefits for 2013, Ms. Bellaire noted that Life and Disability quotes 
came in approximately $400 per year less than our current carrier, The Prudential.  
Vision and dental insurance pricing and vendors remain the same.   
 
Discussion followed regarding the benefit survey conducted in November.  Most 
staff reported that they are comfortable with the health insurance offered, with less 
approval given by those living in the south half of the county, who are no longer 
able to use local Toledo doctors.  Additional discussion followed regarding current 
policy for retiree health care and costs. 
 
The Services and Supplies budgets were proposed to remain similar to 2012 levels 
with an extra $10,000 added to Professional Services Technology budget for 
redesigning the MCLS website.  Ms. Calder requested that $125,000 be added to 
the materials budget in order to restore previous cuts.  
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Capital Outlay is scheduled to increase by $11,500 for computer replacement. We 
are scheduled to pay a principal payment of $79,070 and an interest payment of 
$66,977 toward the Daume and Ellis projects. This is the seventh year of a 20 year 
bond repayment schedule. 

 
Total income for 2013 is projected to be $7,060,987 a 2.5% decrease from 2012. 
 
Our tax revenue is expected to be down about 1.4% and is expected to total 
approximately $5,659,487.  Industrial Facilities income will be reduced by 
approximately $10,000 or 20%.  State aid has been set at 24.9 cents per capita, up 
from 22 cents in 2012. 
 
Contractual Services are expected to generate $46,000 in revenue and Copy  
Machine Income has been raised by 11% or $2000. 

 
Estimated penal fine income this year is $1,150,000, a conservative estimate based 
on examination of our five year average of $1,468,238. 
 

3. Motion by Vice-Chair Taylor, supported by Secretary Calder to implement the 
State mandated “hard cap”  of $5692.50 for individual health insurance coverage for 
eligible staff. Motion carried. 

 
4. Motion by Trustee Gregory, supported by Trustee Lux to approve a 3% one-time-

salary adjustment for staff to be paid out of the 2012 budget. Motion carried. 
 

5. At 6:01, Chair Bourque asked for a motion to approve the remaining items on the 
agenda moving into the regular portion of the board meeting. 
Motion by Vice-Chair Taylor, supported by Secretary Calder to approve the 
agenda. Motion carried. 
 

6. Motion by Secretary Calder, supported by Trustee Gregory to approve the minutes 
of the October 15, 2012 board meeting.  Motion carried. 

 
7. Under public comment, staff member Barb Zorn asked if a decision would be made 

regarding cost sharing for health insurance for future retirees at this meeting. She 
indicated that the “80/20 or hard cap law” was only intended to apply to current 
employees and that she would already be paying for a portion of her insurance 
upon retirement under our current policy.  To add another 20% to her share of the 
cost was of great concern to her.  Discussion followed.  Policy and Personnel will 
research the topic and report back to the full board. 
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8. Consent Agenda 
Motion by Trustee Gregory, supported by Vice-Chair Taylor, to accept the items on 
the consent agenda as presented, including the October 2012 Financial Reports, and 
place on file. Motion carried. 
 

9. Committee Reports 
Finance Committee-Ms. Calder reported that the committee had not met prior to 
the meeting as all finances would be reviewed by the full board in the budget 
workshop. As noted earlier, we have received 99.91 % of our projected revenue and 
have expended 77.92% of our planned expenditures. 
Facilities Committee-The Facilities Committee did not meet.  
Policy and Personnel Committee-Ms. Taylor noted that the committee had met on 
October 31.  Minutes were included in the packet and there are discussion items on 
the agenda for approval. 
Technology Committee-The Technology Committee did not meet.  
Woodlandsand Legislative update-Mr. Gregory noted that Jim Seidl reported on 
PPT reform and the parallel ordinance introduced by Senator Jones at the last 
Governing  Board  meeting.  Additional study continues to take place regarding the 
co-op director search, made necessary by Jim Seidl’s retirement planned for 
September of 2013. 

 
10. New Business 

Motion by Secretary Calder supported by Trustee Gregory, to approve payment of 
the bills for the month ending October 31, 2012 in the amount of  $477.529.45. 
Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Lux, to keep board 
compensation for 2013 at the same level as 2012. Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Gregory, to approve the 
issuance of the 13th check for current MCLS retirees as calculated in the actuarial 
report.  Motion passed. 
Motion by Vice-Chair Taylor, supported by Trustee Gregory to keep the 2013 wage 
chart the same as 2012 which includes merit steps for eligible employees.  Motion 
carried. 
Motion by Secretary Calder, supported by Trustee Gregory to approve the 
proposed 2013  Board meeting schedule.  Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Lux, to approve holiday 
closings and Sunday hours for 2013. Motion carried. 
Motion by Vice-Chair Taylor supported by Trustee Gregory to approve the 
proposed Fine Friendly partner list, replacing the Salvation Army with the Veterans 
Trust Fund.  Motion carried. 
Motion by Secretary Calder, supported by Trustee Gregory to accept the proposal  
for Life  and Disability insurance from The Hartford in the amount of  $6007.32 
per year for three years.  Motion carried. 
Motion by Secretary Calder, supported by Trustee Gregory, to approve the 
resolution celebrating staff accomplishments during 2012, to be presented at All 
Staff Day on December 14.  Motion carried. 
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Motion by Trustee Gregory, supported by Vice-Chair Taylor to approve posting 2-
20 hour pages at the Bedford Branch due to promotion and resignation.  Motion 
carried. 
Motion by Secretary Calder, supported by Vice-Chair Taylor to approve posting a 
20 hour clerk at Dundee due to staff reassignment. Motion carried. 
Motion by Secretary Calder, supported by Trustee Lux to approve the posting of 
signage for Ellis, “Breathe easy—no tobacco use on this property” .  Motion carried. 

 
11. Director’s Report 

Ms. Bellaire shared photos of damage to the Carleton Branch Library’s wooden 
sign and  invited Bill Reiser to report on a successful Writers on the River event  
including the visit from New York Times bestselling author CJ Box.  She pointed 
out that several holiday events were already starting to take place in our branches as 
partners in their communities.  Statistics gathered for our state aid report about 
library usage and reference transaction were shared with the board.  Rachel Braden, 
Paul Robinson, and Director Bellaire will meet with Merit on November 30 to 
discuss the details of our Daume to Ellis fiber connection. 
 

12. Board Comments 
Ms. Taylor thanked Ms. Bellaire and staff for their hard work on the budget, noting 
that these are not easy topics. 
Secretary Calder agreed that it is difficult to make these decisions and thanked    

  Nancy and staff for the information gathered. 
Trustee Lux agreed with his colleagues and thanked the board and staff for well 
wishes during the period following his recent surgery. 
Trustee Gregory thanked Nancy and staff, commenting that he is glad to see a 
board with compassion for employees. 

 Chair Bourque thanked the staff for their input on the benefit surveys. 
 

13. Public Comment 
Michele Buberniak asked for clarification on the proposed graphic artist position, 
asking if it will be in the 2013 budget. 
 

14. Announcements 
Date of Next Board Meeting—Monday, December 10, 2012 @ 6 p.m. at the Mary 
K. Daume Library Service Center. 

 
15. Adjournment 

Motion by Trustee Gregory, supported by Vice Chair Taylor to adjourn the meeting 
at 7:35 p.m. Motion carried. 
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Respectfully submitted, 
 
 

__________________________ 
Catharine Calder, Secretary 

 
 

__________________________ 
Maryanne Bourque, Chair 

 


