
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System held on 

June 11, 2012 at the Summerfield-Petersburg Branch Library, the meeting was called to order 
by Chairperson Maryanne Bourque at 6:05 pm.  Roll call by Secretary Calder follows: 

 
Present:  Maryanne Bourque, Chair; Elizabeth Taylor, Vice-Chair; Catharine Calder, Secretary; 
Larry Gregory, Trustee; Fred Lux, Trustee; and Nancy Bellaire, Interim Director 

 
Staff Present:  Dorothy Krueger, Lou Komorowski, Suzanne Krueger  

 
Also in attendance:  Noel Dentner, Carolyn Holden 

 
A quorum being present, the Board proceeded to transact business. 

 
2. Motion by Trustee Lux, supported by Vice-Chair Taylor, that the agenda be accepted as 

amended.  Motion carried. 
 
3. Motion by Secretary Calder, supported by Trustee Gregory, to approve the minutes of the 

regular board meeting May 14, 2012 as amended.  Motion carried.  
 

4. Public Comment – Noel Dentner, Chair of the Summerfield-Petersburg Library Advisory 
Board, welcomed the board and expressed gratitude for the support of the library system and its 
help in making their branch the center of the community.   

 

Carolyn Holden, Chair of the Summerfield-Petersburg Friends also welcomed and thanked the 
board and invited them to share some dessert after the meeting. 

 

5. Consent Agenda−Motion by Trustee  Gregory, supported by Vice-Chair Taylor, to accept the 
items on the consent agenda as presented, including the May 2012 Financial Report, and place 
on file. Motion carried. 

 

6. Committee Reports –  
Finance Committee – Secretary Calder gave the report.  June penal fine distribution totaled 
$106,120, a few hundred dollars less than last month, and $16,416 less than the 2006-10 
average for June, and about twice what we received last year during summer months.  In order 
to reach our conservative budget projection for penal fines, we will  need to receive $53,366 per 
month.   
Ms. Calder also reported that we continue to track HB 5598 and PPT reform.  She mentioned 
that the Finance trustees had briefly spoken about setting a beginning pay scale for the 
director’s job description and she recommended that a decision be made at this meeting. 

       Facili ties—No meeting, but Chair Bourque pointed out that Interim Director Bellaire’s report  
       discussed damage to Navarre. Photos of the graffiti were shared with the board.  
       Policy and Personnel Committee – No meeting. 
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Technology Committee – Trustee Lux reported that Technology had not met, but directed    
board members to notes in the Interim Director’s Report regarding the fiber installation at Ellis. 

      Woodlands - Mr. Gregory reported that Woodlands news had been well covered in Ms.  
      Bellaire’s report and that MLA is monitoring attempts to reduce library funding across the   
      State. 
      Legislative update – Trustee Gregory reported that he had spoken with Rep. Zorn and was  
      appreciative of the fact that Ms. Bellaire had spoken to him as well. 

 
7. Unfinished  Business – 
       Director Search update:  Trustee Lux reported that the Search Committee has a director’s job   
       description ready to be approved by the board.  The salary line has intentionally been  
       left blank on the draft so that Policy and Personnel and Finance can recommend a starting  
       salary range.  He also said that the survey results will  be shared with the board next week. 
       

8. New Business− 

Motion by Vice-Chair Taylor, supported by Trustee Gregory, to approve payment of the bills 
for the month ending May 31, 2012 in the amount of $500,601.81.  Motion carried. 

Motion by Trustee Gregory, supported by Trustee Lux, to appoint Nancy Bellaire as the MCLS 
representative on the Monroe County Retirement Board.  Motion carried.  

Motion by Vice-Chair Taylor, supported by Trustee Lux to set the salary for the director’s job 
posting at $85-95,000.  Discussion followed and motion carried unanimously in a roll call vote. 

Motion by Vice-Chair Taylor, supported by Secretary Calder that the job description be 
accepted as presented with the clarification that the medical, dental, and vision insurance is for 
an individual.  Motion carried. 

 
9. Interim Director’s Report – 

Ms. Bellaire thanked the board and staff for the flowers received in honor of her 35th 
anniversary with the Monroe County Library System.  She summarized the tour of Ellis by 
Reps. Zorn and Kurtz as successful.  Both said that they were impressed with Ellis and that 
they were library supporters.  She shared the “Renewal” informational tri-fold, prepared by 
staff with the board and described advocacy activities underway by the Citizens for Libraries 
Committee.  
 
 

10. Board Comments -  
The board thanked the board and friends of the Summerfield-Petersburg Branch Library for 
hosting the meeting and complimented them on the renovation of the kitchen in the community 
room.  They thanked Nancy Bellaire for her years of service to MCLS and expressed their 
condolences to Maryanne for the loss of her husband Paul. 
Trustee Lux expressed concern about the height of the curb in front of the branch and shared 
difficulties he had experienced using our mobile app while using his satellite internet service.  

       Trustee Gregory thanked Mr. Lux and the Director Search Committee for their work. 
       Chair Bourque suggested that Policy and Personnel consider options for health insurance this  
       year that will  allow for staff to use Toledo doctors and facili ties.  Ms. Bellaire and Laura  
       Bowman will  meet with two insurance brokers before the next meeting in preparation for a  
       staff survey as requested by the board. 
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11. Public Comment- 
Mr. Dentner and Mrs. Holden expressed admiration for the spirit of cooperation between board 
members. 
 

12. Announcements 
Date of Next Board Meeting – Monday, July 9, 2012 @ 6:00 p.m., at the Newport Branch 
Library 
 

13. Adjournment 
Motion by Trustee Gregory, supported by Vice-Chair Taylor to adjourn the meeting at 7 p.m. 
Motion carried. 
 

Respectfully submitted, 
 
___________________________ 
Catherine Calder, Secretary 
 
___________________________ 
Maryanne Bourque, Chair 


