MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

1. AtaReguar Meetingof the Board of Trustees of the Monroe Courty Library System
held on January 9, 2012at the Elli s Library and Reference Center, the medingwas
cdled to arder by Chairperson Maryanre Bourgue at 6:09 pm Roll call by Seaetary
Elizabeth J. Taylor follows:

Present: Maryanrne Bourque, Chair; Laurence Gregory, Vice Chair; Elizabeth J. Taylor,
Seaqetary; Catharine Calder, Trustee Fred Lux, Trustee and Nancy Bellaire, Interim
Diredor.

Staff: Jodi Russ Jare Steal, Cynthia Green, David Ross Marsha Langenderfer, Jadin
Howton, Liz Pifer, Jennifer Grudnoski, Laurie Brietner, Paula Loop,and Suzanre

Krueger.
A quorum being present, the Board proceealed to transad business

2. Motion by TrusteeCalder, supparted by Vice Chair Gregory, that the agenda be
approved as presented. Motion carried.

3. Motion by Seaetary Taylor, suppated by TrusteelLux, to approve the minutes of the
reguar board medingbudget heaingof Decarber 12, 2011as amended. Motion
caried.

4. Public Comment —Judy Lowell, president of the Friends of Elli s welcomed and
thanked the board for the work dane to the Elli s building TrusteeCalder thanked Ms.
Lowell for puttingtogether an adive Friends group.

Ryan Timiney of K nabusch Insurance Services, Inc., reviewed insurance quotes that he
seaured on behalf of MCLS. Anadion itemwill be brought forth by the Finance
Committeelater inthe agenda. Also discussed were safety committees, posters, and
training currently in place

Jodi Russand several memmbers of the Geek the Library Commnittee presented an
overview of how staff hopes to implement the OCLS/BIll and Melinda Gates furded
“Geek the Library” campaignalongwith samples of buttons and t-shirts provided at no
cost to MCLS. The program is scheduled to kick off with regional events startingin
January, windingup in Jure.



MCLS Board MedingMinutes January 9, 2012 Page 2

5. Board of Trustees Reorganization

a. The gavel was passd to Interim Diredor Bellaire for the Eledion of Officers -
Motion by TrusteeLux, supparted by Vice Chair Gregory, to nominate Maryanre
Bourgue as chair. Discusgon followed. Motion by Trustee Gregory, suppated by
Seaetary Taylor to close the nominations. and cast a uranimous ball ot for
Maryanre Bourque as chair. Motion carried.

The gavel was passd to Mrs. Bourque.

Motion by Catharine Calder, supparted by Trustee Lux to nominate Eli zabeth J.
Taylor asVice Chair. Motion by Catharine Calder, supparted by Trustee Gregory
to close the nominations and cast a unanimous ball ot for Eli zabeth Taylor as vice
chair. Motion carried.

Motion by Vice Chair Taylor, supparted by Laurence Gregory to nominate
Catharine Calder as seaetary. Motion by Laurence Gregory, suppated by Trustee
Lux to close the nominations and cast a uranimous ball ot for Catharine Calder as
seaetary. Motion caried.

b. Board Standing Committee Appaintments
Chair Bourque will make committeeappaintments at the February meding
Existingcommittees will continue urtil that time.

6. Consent Agenda
Motion by TrusteeLux, supparted by Vice Chair Taylor, to accet the items on the
consent agenda as presented, includingthe Decamber 2011 Financial Report, and place
onfile. Motion carried.

7. CommitteeReports —
Finance Committee- Ms. Calder gave the report. She noted that penal finescare inat
$85,000this January and expressed hope we contine to seeimproverment in this
revenue caegory. Fine totals for 2011were nealy $500,000 blow 2010levels. It was
the recomnendation of the committeethat legal notices such as Board of Review
notices be printed only for the Finance Committeeunlessrequested by other board
members in an effort to save paper.
Fadli ties Committee— no meding Chair Bourque described the improvements that
Bedford has made in their circulation desk/computer courter projed.
Policy and Personrel Committee— Vice Chair Taylor reported on acommitteemeding
held on Janwary 5. There is an adion item on the agenda tonight relatingto the diredtor
seach.
Tedhrology Committee— no meding TrusteeLux commented that Decamber was a
quiet month, but was glad to seethat MCLS hasrecaved 7 e-realers for training
purposes.
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10.

Woodands -Woodands Cooperative Library Board will have a meding next week.
Seaetary Calder offered congratulations on a clean Woodands audit.

Legislative update — Still watchingto seewhat the House and Senate will do
Personal Property Tax this month or next.

Unfinished Business

Diredor Seach—Moation by Vice Chair Taylor, supparted by Seaetary Calder, to
approve the recommendation of the Policy and Personrel Committeethat the Board
urdertake a search for a Diredor by establishinga Seach Committeethat is comprised
of 2 trustees, 2 staff, 2 Friends of the Library, and one comnunity member.

Discusgon followed and motion carried.

New Business

Motion by Vice Chair Taylor, supparted by Seaetary Calder, to approve paymernt of
the bill s for the month endingDecarber 31, 2011 jnthe amourt of $594,222.44.
Motion carried.

Motion by Trustee Gregory, supparted by Vice Chair Taylor to approve the resolution
on Personal Property Tax. Motion caried.

Motion by Vice Chair Taylor, supparted by TrusteelLux to approve the resolution
honoringNancy Colpaet. Motion carried.

Motion by Seaetary Calder, suppated by TrusteeLux to desigrete Nancy Bellaire as
plan trusteefor the MCLS retireehedth care VEBA plan. Motion carried.

Motion by Seaetary Calder, supparted by TrusteeLux to continie MCLS' insurance
coverage with The Seledive for 2012. Motion carried.

Motion by Vice Chair Taylor, suppated by TrusteeGregory to approve paostinga five
hour page pasition at Durdeg internally and externally. Motion carried.

Motion by Vice Chair Taylor, suppated by TrusteelLux to approve pastinga 10 hour
page position for the Frenchtown Arealibraries, internally and externally. Motion
caried.

Motion by Seaetary Calder, suppated by TrusteeLux to approve pastinga 25 hour
clerica pasition for the Outread Services Department, internally only. Motion
caried.

InterimDiredor’s Report

Ms. Bellaire shared photos of the Bedford projed alongwith photos of new sigrage on
the exterior of the Summrerfield-Petersburg Branch and the newly painted blue wall in
Durdee The Final Report for the Elli s Rain Garden has been submitted and approved.
The final $750will be issued and sent to us shortly. Our State Aid Report is sigred and
ready to mail. We continue to work toward settinga date for a medingwith our locd
senator and representatives to discussthe impad that the rermoval of Personal Property
Taxes would have on libraries.
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11. Board Commnents
TrusteeLux passed along 7 padnts of a good Library Board member
1—attends as many medings as posdble
2—discusses/presents isaues rationall y with no personal attadks
3—comes prepared to discussthe items in the padet
4—remgnizes that the Library Board is not a placeto put forth politica beliefs or
agendas
5—reagnizes that the Library Board is responsible for budget and pdicy
6—is visible in the community, listensto bah praise and criticism in the comnunity
7—ypromotes the Library via friends, service organizations, community
TrusteeGregory agredl that the baard is all tryingto look after the interests of the
residents. He heas good, paitive feedbad.
Seaetary Calder discussed her desire to look toward the neels of the comnunity and
institution five yeas from now and appredates the five different points of view (of the
bard). She is always pleased to seethat we are buying materials and thanked staff for
ddngso.
ViceChair Taylor had no comments.
Chair Bourque agreed with the previous comnents and believes that this board daesa
fine job df bringing opinions and comingto dedsions.

12. Public Comment —
Jadin Howton—I Geek the Library Board. She appredates the work of the board
knowinghow difficult it is for 2-3 people to agreein one’'s home.

13. Anmourcements
Date of Next Board Medtling— Monday, February 13, 2012@ 6:00 pm, at Dorsch
Menorial Library, 18 E. First St., Monroe.

14. Adjournment
Motion by Vice Chair Taylor, suppated by TrusteeGregory to adjourn the medingat
7:20 pm Motion caried.

Respedfully submitted,

Catharine Calder, Seaetary

Maryanre Bourque, Chair



