
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System 

held on March 12, 2012 at the Ida Branch Library, the meeting was called to order by 
Chairperson Maryanne Bourque at 6:10 pm.  Roll call by Secretary Catharine Calder 
followed:  

 
Present: Maryanne Bourque, Chair; Betsy Taylor, Vice-Chair; Catharine Calder, 
Secretary; Larry Gregory, Trustee; Fred Lux, Trustee and Nancy Bellaire, Interim 
Director 
 
Staff:  Dorothy Krueger, Lou Komorowski, Cindy Green, Peg Engel, Jennifer 
Grudnoski, and Suzanne Krueger 

 
Also in attendance:  Sue Lopez and Pat Hammond, Friends of the Ida Library 

 
A quorum being present, the Board proceeded to transact business. 

 
2. Motion by Trustee Gregory, supported by Trustee Lux, that the agenda, revised to 

include two thank you notes from Nancy Colpaert, be approved as presented. Motion 
carried. 

 
3. Motion by Vice Chair Taylor, supported by Trustee Lux, to approve the minutes of the 

regular board meeting February 13, 2012 as amended. Motion carried.  
 

4. Public Comment – Sue Lopez, and Pat Hammond, Ida Friends, welcomed the board to 
the Ida Branch. Ida Community Librarian Suzanne Krueger also welcomed the board. 

5. Consent Agenda−Motion by Secretary Calder, supported by Vice-chair Taylor, to   
accept the items on the consent agenda as presented, including the February 2012 
Financial Report, and place on file. Motion carried. 

6. Committee Reports –  
Finance Committee - Ms. Calder gave the report.  The committee met prior to the 
meeting.  Penal fine income for February was over $119,000, which is encouraging as 
fines in February of 2011 totaled $81,000. This means that if we receive approximately 
$72,000 per month through the rest of this year, we will  meet our budget projections.  
Ms. Calder also reported that the audit is nearly complete and that Interim Director 
Bellaire has begun to share information about our millage funding with staff.  We are 
awaiting confirmation of an extended warranty on the Ellis windows before releasing a 
check to O’Neal in the amount of $84,000. 
Ms. Calder presented information regarding an increase in MLA dues—from $750-800 
in 2011 to over $3000 in 2012. Discussion followed with no change recommended for 
our membership.   
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Facili ties Committee – Mrs. Bourque said that Facili ties had not met, but that she will  
attend the Ellis "11 month warranty meeting” with O’Neal and Fanning-Howey. 
Policy and Personnel Committee – Ms. Taylor reported on a committee meeting held 
earlier in the day.  There is one item on the agenda tonight that requires board action—
the Daume Scholarship.  The committee recommends awarding the scholarship to 
Caitlyn Riehle pending verification of enrollment at Wayne State University. 
Technology Committee – Trustee Lux reported on a meeting held on February 14,     
sharing that Technology Trainer Jodi Russ has accepted the Bedford Community  
Librarian position.  A regional approach to technology training will  continue, starting    
with “Boopsie” training in the next month.  Boopsie is a “mobile app” that will  allow   
us to access the Library on mobile devices.  We plan to see a demonstration of  
Boopsie at our next meeting. Mr. Lux also explained that we expect to see bandwidth  
charges reduced by $68,500 in 2013. 
Woodlands - Mr. Gregory reported that he will  attend the Woodlands Governing   
Board meeting on Thursday.   
Legislative update – Mr. Gregory thanked Ms. Bellaire for providing information from 
MLA about Personal Property Tax reform and indicated that action in Lansing on the 
matter will  likely be postponed until after the election in November. 
 

7. Unfinished  Business – 
Search update:  Trustee Lux reported that the Director Search Committee had met and 
he distributed notes from the meeting.  Michelle Lavoy is chairing the committee.  Joe 
Kennedy was elected as recorder, but has removed himself from the committee. Ms. 
Calder will  find another Friend of the Library to serve in his place.  In April, the 
community will  be surveyed to gather information that will  assist in developing a job 
description and job application.  From May-August, the job description will  be posted, 
applications will  be received, and 5-7 of the best applicants will  be presented to the 
board.  In September and October, the board will  interview candidates and make a 
selection so that the new director can be in place by November. It was suggested that 
an exit interview take place with former director Nancy Colpaert as well. Ms. Calder 
reported that she had spoken with Woodlands Director Jim Seidl after the first Search 
Committee meeting—he will  be sending additional information to her. 
 

8. New Business− 

Motion by Secretary Calder, supported by Trustee Gregory, to approve payment of the           
bills for the month ending February 29, 2012 in the amount of $644,738.47. Motion        
carried. 

Motion by Vice-Chair Taylor, supported by Trustee Gregory, to recommend awarding 
the Mary Daume Scholarship to Caitlyn Riehle, conditional upon receiving proof of 
acceptance or enrollment in library school.   Motion carried. 

Motion by Secretary Calder, supported by Vice-Chair Taylor, to approve a request for   
$500 for the 2012 sponsorship of “Be Their Hero”. Motion carried. 
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9. Interim Director’s Report - 
Interim Director Bellaire noted that One Book One Community materials have been 
included in the packets this month and gave those in attendance a sneak preview of a 
“Geek the Library” poster featuring Kaye Lani Rae Rafko-Wilson.  She announced that 
we will  be meeting next month during National Library Week.  Ms. Bellaire updated 
the board on digitization progress—85% of our historical postcard collection is now in 
digital format and will  be available to the public online during April. She congratulated 
Bill  Reiser on a successful February Black History Month Blues Series and thanked the 
board for attending former director Colpaert’s reception. 
 

10. Board Comments -  
Trustee Lux thanked the Ida staff and friends for inviting the board to meet in Ida.   He   
usually uses the Bedford Branch, and appreciates the opportunity to come to Ida. 
 
Trustee Gregory also appreciated the chance to be in Ida and complimented the 
Technology Department and Committee for finding ways to save money in 2013. He 
was glad to see the board and staff at Nancy Colpaert’s retirement reception. 
 
Secretary Calder complimented Bill  Reiser and his team on the Blues events and again 
thanked Jim Seidl for his help in the director search process. She also thanked Nancy 
Bellaire for researching information on Ellis utili ty usage. 
 
Vice-Chair Taylor extended her thanks to Ida and to the Search Committee for such a 
huge undertaking. 
 
Chair Bourque thanked Nancy Bellaire, Lois White, Jane Steed, and Barb Zorn for 
coordinating Nancy Colpaert’s retirement celebration.  She also thanked Jodi Russ for 
the Geek presentations and Bill  Reiser for doing a super job on all of the Blues 
activities.  They were all well attended.  Ms. Bourque said a special thank you to the 
friends for all that they do for the Library. 
 

11. Announcements 
Date of Next Board Meeting – Monday, April 9, 2012 @ 6:00 p.m., at the Bedford 
Branch Library 
 

12. Adjournment 
Motion by Trustee Lux, supported by Trustee Gregory to adjourn the meeting at 6:45  
p.m. Motion carried. 
 

Respectfully submitted, 
 
___________________________ 
Catharine Calder, Secretary 
 
___________________________ 
Maryanne Bourque, Chair 


