
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System held 

on April 9, 2012 at the Bedford Branch Library, the meeting was called to order by 
Chairperson Maryanne Bourque at 6:00 pm.  Roll call by Trustee Larry Gregory followed:  

 
Present: Maryanne Bourque, Chair; Larry Gregory, Trustee; Fred Lux, Trustee and 
Nancy Bellaire, Interim Director 
 
Excused: Betsy Taylor, Vice-Chair; Catharine Calder, Secretary 
 
Staff:  Dorothy Krueger, Lou Komorowski, Cindy Green, Peg Engel, Crystal Shiffert 

 
Also in attendance:  A.M. Davis, Paul Bourque, Bedford Library Advisory Board and Deb 
Sabo, Cooley Hehl Wohlgamuth & Carlton, PLLC 

 
A quorum being present, the Board proceeded to transact business. 

 
2. Motion by Trustee Lux, supported by Trustee Gregory, that the agenda be accepted as 

amended. Motion carried. 
 
3. Motion by Trustee Lux, supported by Trustee Gregory, to approve the minutes of the 

regular board meeting March 12, 2012 as amended. Motion carried.  
 

4. Public Comment – Paul Bourque, Treasurer of the Bedford Branch, welcomed the board to 
Bedford on behalf of the Bedford Advisory Board and pointed out recent updates to the 
building since their last visit.  He introduced Community Librarian Jodi Russ, who also 
welcomed the board. 

Deb Sabo, of Cooley Hehl Wohlgamuth & Carlton, PLLC presented the audit report for the 
year ending December 31, 2011.  She indicated that the report was an unqualified opinion, 
which is the highest designation possible. She explained changes in terminology this year 
due to the implementation of GASB 54.  Ms. Sabo also complimented the administrative 
staff for their ongoing attention to detail and thanked them for their help. 

Bedford Reference Librarian Crystal Shiffert presented a brief overview of our new mobile 
app, Boopsie, which was unveiled to the public today. She highlighted several features of 
Boopsie including branch locations, event calendar, downloadable and audio books, as 
well as our online databases such as Chilton Online Auto Repair Manuals. She indicated 
that the “staff loves it and we believe that patrons will  feel the same way.” 

5. Consent Agenda−Motion by Trustee Gregory, supported by Trustee Lux, to accept the 
items on the consent agenda as presented, including the March 2012 Financial Report, and 
place on file. Motion carried. 
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6. Committee Reports –  
Finance Committee – Chair Bourque gave the report.  The committee met prior to the 
meeting.  Penal fine income for March was over $112,000, which is just above the five 
year average income for March 2006-2010.  Ms. Bourque and Interim Director Bellaire 
attended the 11 month warranty meeting for Ellis, noting that there were only a few minor 
things such as a door lock and trimming of carpet tile to repair.  We received the additional 
six month warranty for the window wall system as requested.  Chair Bourque noted that 
there are two finance action items on the agenda tonight, one to accept the audit report and 
one to approve a resolution with ballot language for our August millage renewal request. 
Facili ties Committee – Mrs. Bourque said that Facili ties had not met, but that the wrap up 
of the Ellis project had taken place. 
Policy and Personnel Committee – No meeting.  An action item is on the agenda relating to 
printing from the BTOP laptops. 
Technology Committee – Trustee Lux reported that Technology had not met. He 
complimented Crystal Shiffert on her work on Boopsie and said that other technology 
related items had been covered in the Interim Director’s report. 
Woodlands - Mr. Gregory reported that Woodlands Director Jim Seidl plans to retire on 
September 30 of 2013.  Discussions are underway to plan for the future of Woodlands. 
Legislative update – Trustee Gregory reported that there is nothing new on the efforts to 
eliminate Michigan’s Personal Property Tax. 
 

7. Unfinished  Business – 
Director Search update:  Trustee Lux reported that the Search Committee’s survey is 
online during the month of April for staff, board and the public to complete. There are also 
paper copies available in branches so that additional input can be offered regarding 
priorities for MCLS and the new director.  He passed on a suggestion from Jim Seidl that 
an exit interview be conducted with Nancy Colpaert and that this be a board activity, not a 
search committee activity. Chair Bourque and Trustee Gregory agreed that Trustee Lux 
should proceed with the exit interview. 

 

8. New Business− 

Motion by Trustee Gregory, supported by Trustee Lux, to approve payment of the bills for 
the month ending March 31, 2012 in the amount of $792,946.26. Motion carried. 

Motion by Trustee Lux, supported by Trustee Gregory, to approve the revisions to the 
notebook policy and parental agreement as presented.  Motion carried. 

Motion by Trustee Gregory, supported by Trustee Lux, to adopt the resolution regarding 
ballot language for our August 2012 millage renewal. Motion carried. 

Motion by Trustee Gregory, supported by Trustee Lux to accept the 2012 audit report and 
place it on file.  Motion carried. 

 
9. Interim Director’s Report - 

Interim Director Bellaire noted that Dorsch and Bedford have been selected as locations to 
display pinwheels as part of a child abuse awareness campaign.  She will  attend the 
Monroe Community Foundation Scholarship Breakfast, where the Daume Scholarship will  
be presented.  Ms. Bellaire announced that Outreach Services’ Liz Kozlowski has been 
nominated for a Rotary “Service Above Self” award.  She reported that she attended the 
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last two days of the Public Library Association in Philadelphia, and will  attend MAPERS 
in Mt. Pleasant from May 19-22.  The City of Luna Pier and their Friends are planning for 
a new sign with a marquee.  Ms. Bellaire indicated that on next month’s agenda there will  
be a request to close branches for one morning of staff training, likely June 1. 
 
 

10.  Public Comments— 
Jodi Russ updated the board on Geek activities and gave the board a preview of the first of 
three short videos that will  be shown at the Phoenix Theaters in Monroe.  Three Lake Erie 
busses are now sporting Geek ads featuring former Miss America Kay Lani Rae Rafko-
Wilson.  This week, we have also seen dozens of businesses, churches, schools, etc. across 
the county use the geek phrase on marquees.  Both staff and members of the public seem to 
be enjoying the campaign.  
Bedford Library Advisory Board Chair, A.M. Davis, thanked the board for holding their 
meeting in Bedford. 
 

11. Board Comments -  
Trustee Lux thanked Laura and Nancy for the clean audit. 
 
Trustee Gregory also appreciated the chance to be in Bedford, congratulated Jodi Russ on 
her promotion, and complimented Crystal for her work on Boopsie.  He also thanked Paul 
Bourque for sharing information about the Bedford Branch with the board. 
 
Chair Bourque thanked Nancy Bellaire and Laura Bowman for their work on the audit.  
She also thanked the Bedford staff and board for hosting the meeting. 
 

12. Announcements 
Date of Next Board Meeting – Monday, May 14, 2012 @ 6:00 p.m., at the Maybee Branch 
Library 
 

13. Adjournment 
Motion by Trustee Gregory, supported by Trustee Bourque to adjourn the meeting at 7:15 
p.m. Motion carried. 
 

Respectfully submitted, 
 
___________________________ 
Larry Gregory, Trustee 
 
___________________________ 
Maryanne Bourque, Chair 


