MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

. At aReguar Medting of the Board of Trustees of the Monroe Courty Library System
held on Decamber 10, 20124t the Mary K. Daume Library Service Center, the meding
was cdled to order by Chairperson Maryanre Bourque at 6:05 pm. Roll cal by
Seaetary Calder followed:

Present: Maryanne Bourque, Chair; Catharine Calder, Seaetary; Fred Lux, Trustee
Larry Gregory, Trusteeand Nancy Bellaire, Diredor

Excused: Elizabeth Taylor, Vice Chair

Staff: Dorothy Krueger, Lou Komorowski

Public: Nancy Colpaat

A quorum being present, the Board proceeded to transad business

. Motion by Seaetary Calder, supparted by TrusteeLux to approve the agenda as
presented. Motion carried.

. Motion by TrusteeLux, supparted by Trustee Gregory to approve the minutes of the
November 19, 2012 berd meding Motion caried.

. Public Heaingon Propased 2013Budget. The draft budget has been avail able at all
branch libraries and a notice of tonight’ s hearingwas publi shed in the Monroe Evening
News asrequired by law. There were no questions or comments from the public.

. Under public comnent, Nancy Colpaeat congatulated the board and Nancy Bellaire on
the completion of a good yea and expressed pleasure that the library is doingwell.

. Consent Agenda-Motion by Seaetary Calder, supparted by Trustee Gregory, to accet
the items on the consent agenda as presented, includingthe Novermber 201 2Financial
Reports, and placeon file. Motion carried.

. CommitteeReports

Finance Committee Chair Bourque explained that there had been no financemeding
but that she and Diredor Bellaire had met just prior to the medingto look over the
financial report, budget transfer resolution, and penal fine chart.

Facili ties Committee The Fadli ties Committeedid not med, but Ms. Bellaire will
request a medingafter the board’ s reorganization next morth.



Policy and Personnel Committee-Ms. Calder noted that the committeehad met on
Decarber 7. Minues were included in the padet and there are adiion items on the
agenda for approval relatingto retireehedth insurance

Technology Committee The Techrology Committeedid not med but there are items
relatingto techrology in the Diredor’ s report.

Woodlands Update—Trustee Gregory reported that the Woodands joint planning
medingregardingthe co-op dredor’s pasition was well covered in Ms. Bellaire s report
and that thoughthere is more investigatingto be dane, the co-op is currently favoringa
32 hour per week, full time diredor to replaceJim Seidl by next Septermber.

L egislative Update—Trustee Gregory reported that MLA continues to monitor efforts to
reform Michigan's Personal Property Taxes, feaingthat the “lame duck” eleaed officials
will rushto passa law before leavingoffice

. Unfinished Business—Motion by Seaetary Calder, suppated by Trustee Gregory to
approve the Policy and Personrel committeerecommendation that current retirees and
those retiring before 12/31/2012 continue to recdve hedth insurance per current policy
and that dedsions regarding future contributions by these groups will be determined
annually based on budget conditions and the cost of insurance Motion caried.

Motion by Trustee Gregory, supparted by Seaetary Calder to approve the Policy and
Personrel recommendation that library staff retiringafter Decaerber 31, 2012 b subjed
to the same cost sharing palicy as adive staff members, currently the “hard cgp”.
Retiringstaff members who have not worked for 20 yeas to qualify for the entire hard
cgp will be required to contribute furds toward their premium at the rate of 5% for eat
yea lessthan 20. RetireeHedth Insurancewill be reviewed annually. Motion carried.

. New BusinessMotion by TrusteeLux, supparted by TrusteeGregory, to

approve payment of the bill s for the month ending Novermber 30, 2012in the amourt of
$688,154.94 Motion carried.

Motion by TrusteeCalder, suppated by TrusteelLux, to adopt the 2012Y ea End Budget
Revision Resolution. Motion carried.

Motion by TrusteelLux, supparted by Trustee Gregory to adopt the proposed 2013
budget. Motion carried.

Motion by Trustee Gregory, supparted by Seaetary Calder to approve the re-appantment
of Fred Luxto a one-yea termas board representative to the MCLS RetireeHedth Care
Trust. Motion caried.

Motion by Seaetary Calder, supparted by Trustee Gregory to approve postinga 6 hour
page pasition for Ida due to a promotion. Motion caried.

Motion by Trustee Gregory, supparted by TrusteeLux to approve postinga 10 hour page
pasition for FrenchtowryBlue Bush due to a promotion. Motion carried.

Motion by TrusteelLux, supparted by Seaetary Calder to approve posting one 8 hour and
one 4 hour pasition for Dorsch due to resigrations/reassgnments. Motion carried.
Motion by Seaetary Calder, supparted by Trustee Gregory to approve posting 2-40 hour
clericd pasitions, 1 ead for Elli sand Dorsch due to retirement and promotion. Motion
caried.



10.

11.

12.

13.

14.

Diredor’s Report

Ms. Bellaire reported that Michigan Works! is planningto placea client at the Petersburg
Branch and that Vice Chair Taylor has beenregppainted to the board for another term.
She indicated that we have recaved notification that Romulus is no longer participating
inthe MichCard program. Staff from Newport and Carleton have participated in
community holiday parades. Sadly, it was discovered after the Carleton parade, that a
timer and extension cords were stolen from the branch. Today a Dorsch patron was seen
removing4 DVDs fromtheir cases. A trespasswarningwas isued; we will proseaute if
there is a subsequent offense. Ms. Bellaire invited the board to attend our All Staff
Trainingday, Friday, Decarmber 14.

Board Commnrents

The board expressed pleasure that Nancy Colpaet had been in the audience and
exchanged holiday gredings.

TrusteeLux comnended Nancy Bellaire for the work put into the budget and thanked
her for makingit as easy as it was.

TrusteeGregory thanked Policy and Personrel and Nancy for their detailed work on the
retiree hedth insurance issues and Nancy for her work on the budget. He is glad that
ViceChair Taylor was regypainted to another term

Seaetary Calder agreed and stated that we have a wonderful budget for 2013, that
she is glad that we made it through2012,and that Nancy helped make the tough
necessary dedsions. She said that she is also glad that Betsy will still be with us.
Chair Bourque thanked Policy and Personrel for their reseach on hedth insurance
isaues this month and Nancy and the staff for their input and continued hard work.

Public Comment-none.

Anmourcements

Date of Next Board Medetling—Monday, January 14, 2013@ 6 pm at the Elli s Library
and Reference Center.

Adjournment

Motion by Trustee Gregory, supparted by Trustee Lux to adjourn the medingat
6:29 pm Motion caried.

Respedfully submitted,

Catharine Calder, Seaetary

Maryanre Bourgque, Chair
fi
fi



