M ONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESM EETING MINUTES

1. AtaReguar Meeting of the Board of Trustees of the Morroe Courty Library Systemheld on
Jure 11, 201 2at the Sumnerfield-Petersburg Branch Library, the medingwas cdled to order
by Chairperson Maryanre Bourque at 6:05 pm Roll cal by Seaetary Calder follows:

Present: Maryanre Bourque, Chair; Eli zabeth Taylor, Vice Chair; Catharine Calder, Seaetary;,
Larry Gregory, Trustee Fred Lux, Trustee and Nancy Bellaire, Interim Director

Staff Present: Dorothy Krueger, Lou Komorowski, Suzanre Krueger
Also in attendance: Noel Dentner, Carolyn Holden
A quorum being present, the Board proceeled to transad business

2. Motion by TrusteeLux, suppated by Vice Chair Taylor, that the agenda be accepted as
amended. Motion caried.

3. Motion by Seaetary Calder, suppated by Trustee Gregory, to approve the minutes of the
reguar board medingMay 14, 2012as amended. Motion caried.

4. Public Comment —Noel Dentner, Chair of the Summrerfield-Petersburg Library Advisory
Board, welcomed the board and expressed gratitude for the suppart of the library systemand its
help in makingtheir branch the center of the comnunity.

Carolyn Holden, Chair of the Sumnrerfield-Petersburg Friends also welcomed and thanked the
board and invited themto share some dessert after the meding

5. Consent Agenda—Motion by Trustee Gregory, suppated by Vice-Chair Taylor, to accept the
iterms on the consent agenda as presented, includingthe May 201 2Financial Report, and place
onfile. Motion caried.

6. CommitteeReports —
Finance Comnittee— Seaetary Calder gave the report. Jure penal fine distribution totaled
$106,120a few hurdred ddlars lessthan last month, and $16,41dessthan the 200610
average for Jure, and about twice what we recdved last yea duringsumnrer nonths. In order
to read our conservative budget projecion for penal fines, we will need to recave $53,366 pr
month.
Ms. Calder also reported that we continue to tradk HB 5598and PPT reform  She mentioned
that the Finance trustees had briefly spoken about settinga beginning pay scale for the
diredor’sjob description and she reomnended that a dedsion be made at this meding
Fadli ties—No meeing but Chair Bourque pointed out that Interim Diredor Bellaire' sreport
dscussed damage to Navarre. Photos of the graffiti were shared with the board.
Policy and Personrel Comnittee— No meding
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10.

Tedhrology Comirittee— Trustee L ux reported that Techrology had not met, but directed
board members to notes inthe Interim Diredor’ s Report regardingthe fiber installation at Elli s.
Woodands - Mr. Gregory reported that Woodlands news had beenwell covered in Ms.
Bellaire' sreport and that MLA is monitoringattenmpts to reduce library fundingaaossthe
State.

Legislative update — Trustee Gregory reported that he had spoken with Rep. Zorn and was
appredative of the fad that Ms. Bellaire had spoken to himaswell.

Unfinished Business—

Diredor Seach update: TrusteelLux reported that the Search Committeehas a diredor’s job
cescription ready to be approved by the board. The salary line has intentionally been

left blank on the draft so that Policy and Personrnel and Finance can recommrend a starting
salary range. He also said that the survey results will be shared with the board next week.

New Business-

Motion by Vice Chair Taylor, supparted by Trustee Gregory, to approve payment of the bill s
for the month endingMay 31, 2012in the amourt of $500,601.81 Motion caried.

Motion by Trustee Gregory, supparted by TrusteelL ux, to appaint Nancy Bellaire asthe MCLS
representative on the Monroe Courty Retirement Board. Motion carried.

Motion by Vice-Chair Taylor, supparted by TrusteeLux to set the salary for the diredor’sjob
postingat $8595,000. Discusdon foll owed and motion carried uraninously inaroll cdl vote.

Motion by Vice-Chair Taylor, suppated by Seaetary Calder that the job description be
accepted as presented with the clarification that the medica, dental, and vision insurance s for
an individual. Motion caried.

Interim Diredor’s Report —

Ms. Bellaire thanked the board and staff for the flowers recdved in honor of her 35"
anniversary with the Monroe Courty Library Systemn She sumimarized the tour of Elli s by
Reps. Zorn and Kurtz as succesqul. Both said that they were impressed with Elli s and that
they were library suppaters. She shared the “Renewal” informational tri-fold, prepared by
staff withthe board and described advocacy adivities urderway by the Citizens for Libraries
Comiittee

Board Comnrents -

The board tharked the baard and friends of the Summerfield-Petersburg Branch Library for
hostingthe medingand conmpli mented them on the renovation of the kitchen in the community
room They thanked Nancy Bellaire for her yeas of serviceto MCLS and expressed their
condolences to Maryanre for the lossof her husband Paul.

TrusteeLux expressed concern about the height of the curb in front of the branch and shared
difficulties he had experienced usingour nobile app while using his satelli te internet service
TrusteeGregory thanked Mr. Lux and the Diredor Seach Comnritteefor their work.

Chair Bourgque suggested thet Policy and Personrel consider options for hedth insurance this
yea that will allow for staff to use Toledo dactors and fadli ties. Ms. Bellaire and Laura
Bowmanwill meet with two insurance brokers before the next meetingin preparation for a
staff survey as requested by the board.
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11. Public Comnent-
Mr. Dentner and Mrs. Holden expressed admiration for the spirit of cooperation between board
members.

12. Anrourcements
Date of Next Board Medting—Monday, July 9, 2012@ 6:00 pm, at the Newport Branch
Library

13. Adjournmert
Motion by Trustee Gregory, supparted by Vice Chair Taylor to adjournthe medingat 7 pm
Motion caried.

Respedfully submitted,

Catherine Calder, Seaetary

Maryanre Bourque, Chair



