
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System 

held on February 13, 2012 at the Dorsch Memorial Library, the meeting was called to 
order by Chairperson Maryanne Bourque at 6:00 pm.  Roll call by Secretary Betsy 
Taylor follows:  
 
Present: Maryanne Bourque, Chair; Betsy Taylor, Vice-Chair; Catharine Calder, 
Secretary; Fred Lux, Trustee and Nancy Bellaire, Interim Director.   
 
Excused:  Laurence Gregory 
 
Staff:  Dorothy Krueger, Peg Engel, Cindy Green, Jane Steed, Suzanne Krueger, Lou  
Komorowski, David Ross, Jodi Russ. 
 

A quorum being present, the Board proceeded to transact business. 
 

2. Motion by Secretary Calder, supported by Trustee Lux, that the agenda be approved as 
presented. Motion carried. 
 

3. Motion by Trustee Lux, supported by Vice-chair Taylor, to approve the minutes of the 
regular board meeting January 9, 2012 as printed. Motion carried.  
 

4. Public Comment –  

Cindy Green welcomed the board to the renovated Dorsch building. 

 

5. Consent Agenda 
Motion by Vice-Chair Taylor, supported by Secretary Calder, to accept the items on 
the consent agenda as presented, including the January 2012 Financial Report, and 
place on file. Motion carried. 
 

6. Committee Reports –  
Finance Committee -- Ms. Calder gave the report, and indicated that we have received 
the final pay application from O’Neal Construction. She indicated that penal fines are 
up as described in Nancy Bellaire’s report. We are still  watching the fines carefully and 
will  touch base with the commissioners. Ms. Calder commended the staff for 
purchasing printing and t-shirts from local businesses and indicated that she does not 
view Gordon Food Service as a local business. 
Facili ties Committee--Facili ties did not meet, but as mentioned, the Ellis project will   
close out soon, with the only outstanding issue being the extended window warranty.  
Policy and Personnel Committee --Vice-Chair Taylor reported that the committee did  
not meet, but that she and Ms. Calder had met about the search committee and that  
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there would be an action item regarding the search committee later on the agenda. 
Technology Committee --Will  meet on Tuesday, February 14. 
Woodlands and Legislative update --State Aid will  remain the same as last year, at $.22 
per capita and is proposed to stay the same for another year as well.   
 

7. Unfinished Business – Vice-Chair Taylor reported that she and Secretary Calder had 
met to discuss the composition of the search committee.  Ms. Calder contacted the 
recommended individuals and they are willi ng to serve.  Motion by Trustee Lux, 
supported by Vice-Chair Taylor to accept the recommendation as presented:  To 
establish the Search Committee for the Library Director with the Chair of the Board 
appointing two Board members, the Library employees to be Carol Laurie and Peg 
Engel, and the Friends of the Library to be Lee Markham and Joe Kennedy, and the 
community member to be Michelle LaVoy.  Motion carried.  Chair Bourque appointed 
Secretary Calder and Trustee Lux to the Search Committee. 
 
 

8. New Business 
Motion by Vice-Chair Taylor, supported by Trustee Lux, to approve payment of the 
bills for the month ending January 31, 2012 in the amount of $602,035.36. Motion 
carried.  
Motion by Secretary Calder, supported by Trustee Lux to accept the recommendation 
of the Finance Committee to offer the Daume Scholarship this year in the amount of 
$250. Motion carried.  
Motion by Secretary Calder, supported by Vice-Chair Taylor to proceed with plans to 
place a request to renew our 1 mil on the August 7 ballot.  Motion carried. 
Motion by Vice-Chair Taylor, supported by Trustee Lux to adopt a resolution honoring 
Robert B. Jones for his help and support for 25 years of Blues programming here in 
Monroe.  Motion carried. 
 

9. Interim Director’s Report 
Ms. Bellaire shared the invitation to Nancy Colpaert’s retirement reception with the 
board.  The event will  take place on March 4, at Ellis, from 2-4 pm.  She updated the 
board on Blues activities and shared statistics gathered for a Public Library Association 
Survey—2,120,480 visits to our website last year and that public computer use so far 
this year is up 75.6%, system-wide.  The latter number is so high because of Ellis’  
reopening and the addition of BTOP computers.  The Geek program has “launched” 
and so far $1081 has been received from Friends groups to help with advertising.  Jodi 
has “Geek” t-shirts for the board.  Nancy also noted that staff continues to look for 
outside funding for programs and other activities.  In recent months there have been 
over $104,000 in grants awarded—BTOP, South Rockwood’s Destination College 
Award, Primetime Reading Grant, Blues, and the Environmental Grant for Ellis’  Rain 
Garden.  A grant request for $10,000 was recently submitted to the National Center for 
Family Literacy and a $3000 request is currently being written to Dollar General for 
summer reading. Ms. Bellaire thanked the board for confirming their intent to request a 
millage renewal in August.  Our staff can now begin working on the informational side 
of the request. 
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10. Board Comments-  

Trustee Lux had no comments. 
Secretary Calder complimented staff on their participation in US World Book Night 
program and indicated that if there were “leftover” books, they could be used in a 
school in Belize.  She is always glad to see afterschool activities and programs for 
homeschoolers.  She thanked individuals that she had spoken to about the Search 
Committee, who gave so much positive feedback and expressed a willi ngness to serve 
on the committee. 
Vice-Chair Taylor thanked Cindy and Dorsch for hosting the meeting. 
Chair Bourque thanked Jodi for the Geek shirts and David and Jodi for sharing 
information about the US World Book Night. 
 

11. Public Comment –none 
 

12. Announcements 
Date of Next Board Meeting – Monday, March 12, 2012 @ 6:00 p.m., at the Ida  
Branch Library, 3016 Lewis Avenue, Ida . 
 

13. Adjournment 
Motion by Vice-Chair Taylor, supported by Secretary Calder to adjourn the meeting at 
7:10 p.m. Motion carried. 
 

Respectfully submitted, 
 
___________________________ 
Catharine Calder, Secretary 
 
___________________________ 
Maryanne Bourque, Chair 


