
 
 

MONROE COUNTY LIBRARY SYSTEM 
BOARD OF TRUSTEES MEETING MINUTES 

 
 
1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System held on 

September 17, 2012 at the Luna Pier Branch Library, the meeting was called to order by 
Chairperson Maryanne Bourque at 6:04 pm.  Roll call by Secretary Calder followed: 
 
Present:  Maryanne Bourque, Chair; Catharine Calder, Secretary; Larry Gregory, Trustee; Fred 
Lux, Trustee; and Nancy Bellaire, Interim Director 
 
Excused:  Elizabeth Taylor, Vice-Chair 
 
Staff Present:  Dorothy Krueger, Lou Komorowski, Carol Laurie, Peg Engel, Suzanne Krueger, 
Jennifer Grudnoski, and Cindy Green 
 
Also in attendance:  David Hutchison 
 

A quorum being present, the Board proceeded to transact business. 
 

2. Motion by Trustee Gregory, supported by Trustee Lux, that the agenda be accepted as 
amended. Motion carried. 
 

3. Motion by Trustee Lux, supported by Trustee Gregory, to approve the minutes of the regular 
board meeting July 9, 2012 as presented. Motion carried.  

4. Public Comment – Community Librarian Carol Laurie welcomed the board to Luna Pier and 
suggested that board members take note of the new sign and coffee maker presented by the 
Friends of Luna Pier and the City of Luna Pier’s new lighthouse located near the shore of Lake 
Erie. 

5. Consent Agenda−Motion by Trustee Lux, supported by Secretary Calder, to accept the items 
on the consent agenda as presented, including the July and August Financial Reports, and place 
on file. Motion carried. 

6. Committee Reports –  
Finance Committee –Chair Bourque reported that Finance had not met due to a scheduling 
conflict, but that she had met with Ms. Bellaire prior to the meeting to go over the financial 
reports, penal fines, parking ordinance report and the request to post positions due to 
retirements and resignations. 
Facili ties—No meeting. 
Policy and Personnel—No meeting. 
Technology Committee – Technology did not meet, but Trustee Lux reported that Rachel   
Braden has a working draft of a spreadsheet of technology projects possible for 2013.  She and  
Ms. Bellaire will  be working with branch and department heads to help prioritize these 
projects. 
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Woodlands - Mr. Gregory reported that Woodlands will  be meeting on Thursday September 20  
and will  again discuss options regarding reorganizing Woodlands due to Director Seidl’s  
retirement in September of 2013. 
Legislative update –Trustee Gregory reported that it is now looking like Personal Property Tax  
Reform legislation will  not pass in its current form.  
 

7. Unfinished  Business – 
 
Director Search update:  Secretary Calder reported that the Search Committee had met and had  
whittled the 20-25 candidates down to 5 viable candidates as directed by the board.  She  
indicated that the next step would be to decide how many candidates should be interviewed  
and decide how to generate questions for the board to ask of each candidate. Trustee Lux  
reported that following the last search committee meeting, he had weighed the experience and 
qualities that each of the finalists possessed, and shared his findings with the board. Motion by 
Trustee Lux, supported by Trustee Gregory to eliminate the interviews and end the search 
process.  Discussion followed. Motion carried by a roll call vote.  Trustee Lux voted yes. 
Trustee Gregory voted yes. Chair Bourque voted yes. Secretary Calder voted no. 
Motion by Trustee Lux, supported by Trustee Gregory to direct the Policy and Personnel  
Committee to prepare a job offer and negotiate an agreement with Nancy Bellaire for the  
director’s position.  Motion carried.  
 

8. New Business− 

Motion by Trustee Lux, supported by Trustee Gregory, to approve payment of the bills for the 
month ending July 31, 2012 in the amount of $455,588.78.  Motion carried. 

Motion by Secretary Calder, supported by Trustee Gregory to approve the payment of bills for 
the month ending August 31, 2012 in the amount of $655,053.19.  Motion carried. 

Motion by Secretary Calder, supported by Trustee Lux to approve the membership contract 
with the Woodlands Library Cooperative.  Motion carried. 

Motion by Trustee Lux, supported by Trustee Gregory to approve service contracts with the 
Woodlands Library Cooperative from 10/1/2012-9/30/2013. 

o Fiscal Services              $5,080.00 

o Delivery                      $24,000.00 

o RIDES Delivery           $4,150.00 

o Automation Services  $12,770.00 

                                       $46,000.00 

Motion carried. 

Motion by Secretary Calder, supported by Trustee Gregory to fill  two 20 hour Clerk positions, 
one 6 hour Page, one Reference Librarian, and one Collection Services Technician/Librarian, 
all vacant due to resignations or retirements.  Motion carried. 

Discussion regarding the recent resignation of Graphic Artist Paula Loop followed.  Ms. 
Bellaire reported that she and Rachel Braden were planning to handle pressing PR needs by 
using approximately 20 hour per week of substitute help while the position and system needs 
are being evaluated. 
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9. Interim Director’s Report – 

Ms. Bellaire reported that attorney Bruce Laidlaw has agreed to represent MCLS for another 
year. She shared photos of a Civil War program being held on Ellis’ terrace and commended 
staff for quickly moving the program outside when a faulty fire alarm sensor triggered an alarm 
that could not be reset by staff or fire officials.  She also shared photos of a parade of vintage 
autos lined up in the parking lot of the Newport Branch on their way to a car show.  Ms. 
Bellaire noted that on November 9, New York Times bestseller CJ Box will  kick off our 
Writers on the River event at Ellis.  Discussion followed regarding inquires made by the United 
States Post Office to enter into agreements with libraries so that library staff could sell stamps, 
flat boxes, and in some cases, post office boxes as well.  
 

10. Board Comments -  
The board thanked Carol Laurie and the Luna Pier Branch for hosting the meeting. 
Secretary Calder shared “best wishes” from former board member Bob Lepsig who was 
recently in town. 
Trustee Gregory complimented the staff and Nancy Bellaire for doing a great job on the 
election. 
Trustee Lux thanked the Search Committee members for a job well done. 
Chair Bourque also thanked the Search Committee, Citizens for Libraries and MCLS’ 
Information Committee.  She expressed hope that Policy and Personnel will  bring good news 
on the health insurance front next month. 
 

11. Public Comment- 
Carol Laurie encouraged the board to revisit the health care options offered so that staff could 
have access to Toledo medical professionals and facili ties.  She shared information about a 
prescription that had cost $4.25 previously that now costs $40.00 per refill . 
David Hutchison offered his opinion that bringing Post Office functions into libraries might not 
be good for the System. 
 

12. Announcements 
Date of Next Board Meeting – Monday, October 15, 2012 @ 6:00 p.m., at the Carleton Branch 
Library 

 
13. Adjournment 

Motion by Trustee Gregory, supported by Trustee Lux to adjourn the meeting at 6:55 p.m. 
Motion carried. 
 

 
 
 
 
 
Respectfully submitted, 
 
___________________________ 
Catharine Calder, Secretary 
 
___________________________ 
Maryanne Bourque, Chair 


