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1. At a Regular Meeting of the Board of Trustees of the Monroe County Library System 
held on December 10, 2012 at the Mary K. Daume Library Service Center, the meeting 
was called to order by Chairperson Maryanne Bourque at 6:05 p.m.  Roll call by 
Secretary Calder followed: 
 
Present:  Maryanne Bourque, Chair; Catharine Calder, Secretary; Fred Lux, Trustee; 
Larry Gregory, Trustee and Nancy Bellaire, Director 
 
Excused:  Elizabeth Taylor, Vice-Chair 
 
 Staff:  Dorothy Krueger, Lou Komorowski 
 
Public:  Nancy Colpaert 
 
A quorum being present, the Board proceeded to transact business. 
 

2. Motion by Secretary Calder, supported by Trustee Lux to approve the agenda as 
presented.  Motion carried. 
 

3. Motion by Trustee Lux, supported by Trustee Gregory to approve the minutes of the 
November 19, 2012 board meeting.  Motion carried. 
 

4. Public Hearing on Proposed 2013 Budget.  The draft budget has been available at all 
branch libraries and a notice of tonight’s hearing was published in the Monroe Evening 
News as required by law.  There were no questions or comments from the public.  
 

5. Under public comment, Nancy Colpaert congratulated the board and Nancy Bellaire on 
the completion of a good year and expressed pleasure that the library is doing well. 
 

6. Consent Agenda-Motion by Secretary Calder, supported by Trustee Gregory, to accept 
the items on the consent agenda as presented, including the November 2012 Financial 
Reports, and place on file.  Motion carried. 
 

7. Committee Reports 
Finance Committee-Chair Bourque explained that there had been no finance meeting, 
but that she and Director Bellaire had met just prior to the meeting to look over the 
financial report, budget transfer resolution, and penal fine chart. 
Facili ties Committee-The Facili ties Committee did not meet, but Ms. Bellaire will  
request a meeting after the board’s reorganization next month. 



Policy and Personnel Committee-Ms. Calder noted that the committee had met on 
December 7.  Minutes were included in the packet and there are action items on the 
agenda for approval relating to retiree health insurance. 
Technology Committee-The Technology Committee did not meet but there are items 
relating to technology in the Director’s report. 
Woodlands Update—Trustee Gregory reported that the Woodlands joint planning 
meeting regarding the co-op director’s position was well covered in Ms. Bellaire’s report 
and that though there is more investigating to be done, the co-op is currently favoring a 
32 hour per week, full time director to replace Jim Seidl by next September. 
Legislative Update—Trustee Gregory reported that MLA continues to monitor efforts to 
reform Michigan’s Personal Property Taxes, fearing that the “lame duck” elected officials 
will  rush to pass a law before leaving office. 

8. Unfinished Business—Motion by Secretary Calder, supported by Trustee Gregory to  
approve the Policy and Personnel committee recommendation that current retirees and  
those retiring before 12/31/2012 continue to receive health insurance per current policy  
and that decisions regarding future contributions by these groups will  be determined  
annually based on budget conditions and the cost of insurance.  Motion carried.  
Motion by Trustee Gregory, supported by Secretary Calder to approve the Policy and 
Personnel recommendation that library staff retiring after December 31, 2012 be subject 
to the same cost sharing policy as active staff members, currently the “hard cap”.  
Retiring staff members who have not worked for 20 years to qualify for the entire hard 
cap will  be required to contribute funds toward their premium at the rate of 5% for each 
year less than 20.  Retiree Health Insurance will  be reviewed annually.  Motion carried. 

9. New Business-Motion by Trustee Lux, supported by Trustee Gregory, to 
approve payment of the bills for the month ending November 30, 2012 in the amount of 
$688,154.94.  Motion carried. 
Motion by Trustee Calder, supported by Trustee Lux, to adopt the 2012 Year End Budget  
Revision Resolution.  Motion carried. 
Motion by Trustee Lux, supported by Trustee Gregory to adopt the proposed 2013  
budget.  Motion carried.  
Motion by Trustee Gregory, supported by Secretary Calder to approve the re-appointment 
of Fred Lux to a one-year term as board representative to the MCLS Retiree Health Care 
Trust.  Motion carried. 
Motion by Secretary Calder, supported by Trustee Gregory to approve posting a 6 hour  
page position for Ida due to a promotion.  Motion carried. 
Motion by Trustee Gregory, supported by Trustee Lux to approve posting a 10 hour page 
position for Frenchtown/Blue Bush due to a promotion.  Motion carried. 
Motion by Trustee Lux, supported by Secretary Calder to approve posting one 8 hour and  
one 4 hour position for Dorsch due to resignations/reassignments.  Motion carried. 
Motion by Secretary Calder, supported by Trustee Gregory to approve posting 2-40 hour     
clerical positions, 1 each for Ellis and Dorsch due to retirement and promotion.  Motion    
carried. 
 
 
 



10. Director’s Report 
Ms. Bellaire reported that Michigan Works! is planning to place a client at the Petersburg  
Branch and that Vice-Chair Taylor has been reappointed to the board for another term. 
She indicated that we have received notification that Romulus is no longer participating 
in the MichCard program.  Staff from Newport and Carleton have participated in 
community holiday parades.  Sadly, it was discovered after the Carleton parade, that a 
timer and extension cords were stolen from the branch.  Today a Dorsch patron was seen 
removing 4 DVDs from their cases.  A trespass warning was issued; we will  prosecute if 
there is a subsequent offense.  Ms. Bellaire invited the board to attend our All Staff 
Training day, Friday, December 14. 
 

11. Board Comments 
The board expressed pleasure that Nancy Colpaert had been in the audience and  
exchanged holiday greetings. 
Trustee Lux commended Nancy Bellaire for the work put into the budget and thanked  
her for making it as easy as it was. 
Trustee Gregory thanked Policy and Personnel and Nancy for their detailed work on the  
retiree health insurance issues and Nancy for her work on the budget.  He is glad that 
Vice-Chair Taylor was reappointed to another term. 
Secretary Calder agreed and stated that we have a wonderful budget for 2013, that  
she is glad that we made it through 2012, and that Nancy helped make the tough,  
necessary decisions.  She said that she is also glad that Betsy will  still  be with us. 
Chair Bourque thanked Policy and Personnel for their research on health insurance  
issues this month and Nancy and the staff for their input and continued hard work. 
 

12. Public Comment-none. 
 

13. Announcements 
Date of Next Board Meeting—Monday, January 14, 2013 @ 6 p.m. at the Ellis Library  
and Reference Center. 
 

14. Adjournment 
Motion by Trustee Gregory, supported by Trustee Lux to adjourn the meeting at  
6:29 p.m.  Motion carried. 
 
 
 
Respectfully submitted, 
 
__________________________ 
Catharine Calder, Secretary 
 
__________________________ 
Maryanne Bourque, Chair 
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