MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

1. At a Regular Meeting of the Board of TrusteethefMonroe County Library System held on
March 13, 2006 at the Ida Branch Library, the mmeptvas called to order by Chairperson Lux.
Roll call by Secretary Elizabeth Taylor follows:

Present: Fred Lux, Chair; Larry Gregory, Vice-ChRiizabeth Taylor, Secretary; MaryAnn
Bourque, Trustee; Nancy Colpaert, Director; andhBi®hlemacher, Recording Secretary.

Excused: Catharine Calder, Trustee
Staff: Nancy Bellaire, Barb Drodt, Suzanne Krueger
A quorum being present, the Board proceeded tcacrbusiness.

2. Motion by Trustee Bourque, supported by Vicei€CBaegory, that the agenda be approved as
amended. Motion carried.

3. Motion by Secretary Taylor, supported by Tru®eerque, to approve the minutes of the
regular board meeting February 13, 2006 as primtedion carried.

4. Public Comment - None

5. Joyce Davis, Chair of the Ida Library Advisorgadd welcomed board members to Ida. She
said it has been an amazing three years in thebnéding. Preparations are underway for
recognition of the railroad that established Idae Historical Society will present a plague and
Jeremy Potter, Ida Middle School Teacher, and loé#uke Ida History Club will give a brief
informative program. Events will take place durMghigan Week.

6. The board recognized 2006 Mary Daume Scholargaipient Suzanne Krueger. Suzanne is
attending Wayne State University 's Library anainfation Science Program. Ida Librarian
Barb Drodt said Suzanne does a great job at Idasaaldo working as a part-time reference
technician at Bedford .

7. Consent Agenda

Motion by Trustee Bourque, supported by Vice-Claregory, to accept the items on the
consent agenda as presented, including the Feb2086/Financial Report, and place on file.
Motion carried.

8. Committee Reports

Finance Committee

There was no meeting. Next meeting April 4 th .



Facilities Committee

There was no meeting.

Policy and Personnel Committee

Vice-Chair Gregory reported there was no meetifgeré is a meeting next month on April 4 th .
He asked board members to complete their Self-Aasests and prepare for discussion at next
month's meeting.

Community Partnering Committee

There was no meeting.

Technology Committee

There was no meeting.

Woodlands Update

Vice-Chair Gregory said they will meet this Thurgda Albion .

Legislative Update

Vice-Chair Gregory said both he and Director Cotpaentacted Senator Bev Hammerstrom
regarding Bill 491, using penalties for non-cartsesers for other purposes than going to

libraries.

The Patriot Act has been signed by President Busfartunately modifications made do not
affect the controversial section regarding librarie

9. Unfinished Business - none.
10. New Business

Motion by Vice-Chair Gregory, supported by SecngfBaylor, to approve payment of the bills
for the month ending February 28, 2006, in the amofi$543,557.68. Motion carried.

Motion by Secretary Taylor, supported by Trusteergae, to approve purchase of a 2006 Ford
E350 6.0L Diesel Chassis Utilivan in the amoun$®7,995 from Whitman Ford, Temperance
per the Maintenance Supervisor's recommendatiotioklcarried.

Motion by Secretary Taylor, supported by Trusteefgae, to investigate and approve making a
yearly lump sum contribution for Retiree Health €ak yearly contribution will draw more
interest into the account. The retiree health baged's attorney pointed out that there are
generally only a few good days in the market eyear and if we invest earlier in the year, we



will benefit from those days. The cost is approxieha$473,903 a year and does not deviate
from the amount budgeted in this line item. Motgamried.

Motion by Secretary Taylor, supported by Vice-CHaiegory, to amend the section in the
Internet Policy regarding 10 free copies to red@lffée black and white copies a day. Color
copies available at some branches at $1.00 per.'cDpyctor Colpaert will check to see what
area businesses charge for color copies and littfay system is competitive. Motion carried.

Motion by Secretary Taylor, supported by Vice-Claiegory, to approve mailing out Request
for Proposals for a 2006 network upgrade. Rachati®n, head of Technology, said the upgrade
will be completed in two phases. First our equiptweii be diagnosed for any problems such as
the firewall which is four years old. The seconé@gh will be a proposal for bandwidth
expansion for our 16 branches to a T-3, wireletgs,Motion carried.

11. Director's Report

Director Colpaert reported that penal fines foriienth of February were $113,478.70.

The new format for statistics is in color and cam@raphs and charts. The report is also broken
down by the type of materials, circulation, andgveon detail. The senior outreach van is

circulating more than 1000 materials a month anatevginue to get positive comments about
this service.

Congratulations to Bill Reiser on a very succes$futh Blues Series. As usual, he is already
working on next year's 20 th Anniversary Black HigtMonth Celebration.

The South Rockwood branch remains open while repaie being completed. A handrail has
been installed at the entrance and a new wind@ehsduled for installment soon.

The City of Petersburg and Summerfield Townshipehagreed to put a proposal on the ballot
for funding to expand the existing library.

Library week is the first week in April and all #miof government will receive letters thanking
them for our partnership. A draft service agreeméhtalso be sent to the municipalities
supporting library branches.

12. Board Comments

Trustees thanked Librarian Barb Drodt and Adviddoard Chair Joyce Davis for hosting the
meeting. The building looks great, a lot nicer thiamtrailer. They also thanked Rachel Braden
for all her efforts with library technology.

13. Announcements

Date of Next Board Meeting - Monday, April 10, 20@66:00 p.m., at the Blue Bush Branch
Library.



14. Adjournment

Motion by Secretary Taylor, supported by Trusteergae, to adjourn the meeting at 6:34 p.m.
Motion carried.

Respectfully submitted,
Elizabeth J. Taylor, Secretary

Fred Lux, Chairperson



