MONROE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEESMEETING MINUTES

1.At a Regular Meeting of the Board of TrusteethefMonroe County Library System held on
June 14, 2004 at the Ida Branch Library , the mgetias called to order by Chairperson
Catharine Calder. Roll call by Secretary Larry Gmygollows:

Present: Cathe' Calder, Chair; Larry Gregory, Secretaryz&beth Taylor, and MaryAnn
Bourque, Trustees; Nancy Colpaert, Director; anahBiFetterly, Recording Secretary.

Excused: Fred Lux, Vice-Chair

Staff: Assistant Director Nancy Bellaire, Ida LibrarianrB&rodt, Sharon Dzierlatka, Suzanne
Krueger, Marie Sowa, Doris Sheldon, Jackie McMalamd Lois White.

A quorum being present, the Board proceeded taacrbusiness.

2.Motion by Secretary Gregory, supported by Trugeerque, to accept the agenda. Motion
carried.

3.Motion by Trustee Taylor, supported by Secre@rggory, to accept the minutes of the
regular board meeting on May 10, 2004 as printectidn carried.

4 .Public Comment - None.

5.The board welcomed State Librarian Christie Beanth Monroe. She said everyone made her
feel welcome here, the sign posted outside the.ilolary , and the reception of people in the
library. "You have a lot going on in your distrigtjs unbelievable. | admire what you are doing.
It shows the communities are growing, the expemtatare growing and the people want a
library--a nice library--a new library--somethirtzat they can be proud of and have their
children visit. You should be very proud of thenths that you have done. The tour of the
Bedford Library construction was fabulous. Librargge being used more and more. What
happens as we build these beautiful librariese@pfe are expecting more books, materials,
services, children's programming. | wish you theyueest on your millage."

Exciting things are going on in the State of Mia@ngoo. July 1st a statewide delivery system
will begin. Materials will be delivered betweenrblies all over the State, from Iron Mountain to
Detroit. A few weeks ago a contract for $2.5 milliwas signed for the first statewide research
system for libraries. Hopefully, by the end of thesar, the first book will be on the statewide
Interlibrary Loan system. It will be a union catglso people all over the state can see what is in
your library. Millions of records will be in the tibase. The system will be the first in nation. In
January 2005, we will unveil the new Michigan edity search; put in a term like "dog" and
available books, digital pictures, newspaper aticmagazine articles, etc. on the topic will
appear. Ernie Harwell will be the spokespersomieel it. The State of Michigan is keeping
busy with things, moving forward.



Governor Granholm is supportive of library fundigyt the State funding is eroding. We are
going to overhaul funding, put in a more equitafystem, and identify a funding resource.

Chair Calder thanked Ms. Brandau and said "intergstynamics happen in a community with a
library. When the community realizes the resouecérary can deliver, they want more of
them. We are lucky to have Ms. Colpaert and ottedf ®© raise the bar for the community.” She
thanked Ms. Brandau for speaking about the kinidigatives from the State that will enhance
our services at the community level and for thallehwork she is doing.

6.Consent Agenda
Motion by Trustee Taylor, supported by Secretargddry, to accept the items on the consent
agenda, including the May 2004 Financial Repord, @lace on file. Motion carried.

7.Committee Reports

Finance Committee

Chair Calder said the committee reviewed the firmeports and discussed funding. Penal
fines are down $50,000 from last year. The Commyuraiindation Mary Daume Scholarship
Fund continues to grow approximately $100 each mont

Facilities Committee

Chair Bourque said Director Colpaert brought thengottee up-to-date on branch improvements
within the system. We are doing a good job follagvihe Director's Work Plan and Director
Colpaert is doing a wonderful job. The committed mieet again in September.

Policy and Personnel Committee

Secretary Gregory said the committee continues\i@w policies. They will be coming before
the board in July with changes. Mr. Gregory said itice to have someone with a law degree on
the committee and commended Trustee Taylor fotdgal advice

Community Partnering Committee
The committee did not meet.

Technology Committee

Chair Lux was excused. Ms. Calder said at theirradgtee meeting, Head of Technology Rachel
Braden gave a comprehensive overview of the myfguojects in the Technology Dept. She
complimented Ms. Braden and her staff for theirticaus view of the wireless network.

Woodlands Update
Secretary Gregory thanked Ms. Brandau for updahedgoard on State happenings, which the
Woodlands Board had discussed at their meeting.

Legislative Update
Secretary Gregory said many state representatveslimits are up this year. He urged board
members to be alert and keep an eye on bills pusinedgh the legislation at the last minute.



8.Unfinished Business
None

9.New Business
Motion by Secretary Gregory, supported by TrustearBue, to approve the bills for the month
ending May 31, 2004 in the amount of $393,912.7a@tidh carried.

10.Director's Report

Director Colpaert thanked Librarian Barb Drodt atd Township for hosting tonight's meeting.
She shared with the board a set of legal booksdatid#he collection from Monroe County
Judges in memory of Honorable Daniel Sullivan wecently passed away. She has a list of
PowerPoint presentations in Monroe County and wbkédboard members to accompany her to
some of the presentations.

She reported that only two areas remain to be cetegbifor Monroe County Library System to
have accomplished the Essential Quality Standandsilbraries: what percentage of collection is
weeded and replaced every year, and the need ¢cbame a light meter to measure light at
library tables in branches.

The Ellis parking lot was paved today. The lightd éandscaping still need to be finished.
The final report for the LSTA digitization mini grawas completed and mailed last week.

11.Board Comments

Trustee Taylor thanked Ms. Drodt and Ida Towns8ipe was at the grand opening of the library
last year. She also thanked Ms. Brandau for joitiregmeeting and filling us in on how the State
is helping out. Ms. Taylor said she was glad talneethe technology committee notes about the
web design position being posted, it is an impdrpasition. She is encouraged about wireless
and feels we should move forward with it.

Secretary Gregory thanked Ms. Brandau for comirtsad it is nice to put a face with a name.
He also thanked Jim Seidl for accompanying Ms. Baanon her visit. Mr. Gregory said it was
nice to see all the visitors' friendly faces atightis meeting.

Trustee Bourque thanked the audience for theinddétiece and participation in Christie and Jim's
visit to Monroe County. She attended the PowerRm@sentation given by Nancy Bellaire at the
Erie Township board meeting and said Ms. Bellaideadwonderful job. She had many
handouts: Summer Reading programs, branch locatidrservice brochures, bookmarks about
the millage, etc. The audience asked questiond/mndBellaire answered all of them and the
meeting went very well. The library has done a \gogd job getting the word out about the
millage. Ms. Bourque also enjoyed the tour of tleelf®rd construction site, it is coming along
wonderfully and will be a good addition to the MoarCounty Library System.

Chair Calder said it is nice to see Jim Seidl agagnhas been very supportive of the Monroe
County Library System. She requested a book fractilection, a book on Tuscany donated
by the library system to honor a staff person'siseranniversary. She said the book is



wonderful, and it is a great idea to donate boaksonor of someone's birthday, anniversary, etc.
She encouraged fellow board members to do so also.

Carolyn Gardetto, chair of the Citizens of the kitbes committee, was in the audience and told
those in attendance that we need to work togetiighis millage campaign. Talk to friends and
relatives. A work bee is scheduled for Sunday, ddly5:00 p.m. at the Frenchtown-Dixie
Branch Library to work on postcards to be mailetidary supporters.

Chair Calder as a final remark said it is import@ntus to reach out in the community for
partnerships with the library, but hesitated aating corporate logos to library programs. She
asked the Policy & Personnel and Finance Committelsok at the issue.

12.Public Comment - Denise Horner, Ida Townshipa$ueer, welcomed the board to Ida. She is
thrilled to have the new facility, and appreciaadghe work done by such a helpful Ida Library
staff, as well as the Friends of the Ida Library.

13.Announcements
Date of Next Board Meeting - Monday, July 12, 2@45:00 p.m., at the Carleton Branch
Library , 1444 Kent St., Carleton.

14.Adjournment
Motion by Trustee Bourque, supported by Secretagg@ry, to adjourn the meeting at 6:35 p.m.
Motion carried.

Respectfully submitted,
Larry Gregory, Secretary
Catharine Calder, Chairperson



